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Overview 

Alberta's  Growth  Summit  process  began  in  January  1997  and  culminated 
on  September  29  and  30  with  a two-day  session  in  Edmonton. 

The  process  involved  hundreds  of  Albertans.  More  than  40  mini-summits 
were  held  from  Peace  River  in  the  north  to  Lethbridge  in  the  south.  Six 
sector  groups  addressed  issues  in  government,  social  economy,  MASH 
(municipalities,  academic  institutions,  schools  and  hospitals),  business 
and  industry,  energy,  and  agriculture  and  rural  development.  Hundreds  of 
presentations  were  made  and  over  170  submissions  were  received.  A poll 
of  Albertans'  views  was  taken  and  the  results  were  widely  shared.  And 
finally,  people  took  the  opportunity  to  get  information  and  share  their 
views  through  the  Growth  Summit  web  site.  All  of  the  information  and 
ideas  gathered  through  the  process  was  summarized  and  set  the  stage 
for  the  two  day  Growth  Summit  in  September. 

The  Summit  brought  together  102  delegates  for  two  intensive  days  of 
sharing  ideas,  debating  solutions  and  listening  to  widely  divergent  views. 

Delegates  reviewed  243  suggestions  for  actions  in  addition  to  eight 
overarching  issues.  The  complete  details  of  the  ideas  and  actions 
suggested,  the  reports  from  each  of  the  sectors,  and  summaries  of  the 
mini-summits  are  included  in  the  full  report  on  the  Growth  Summit. 

A key  focus  of  the  Growth  Summit  was  to  look  ahead,  to  consider  the  kind 
of  Alberta  we  want  to  build  for  the  future  and  what  kinds  of  actions  we 
need  to  take  to  get  there.  This  led  directly  to  a discussion  of  overarching 
issues  and  the  priorities  that  should  be  placed  on  issues  that  cut  across  all 
sectors  of  Alberta's  society  and  economy.  The  majority  of  participants 
suggested  the  following  priorities  for  eight  overarching  issues: 

1.  People  development 

2.  Health  and  quality  of  life 

3.  Vision  for  the  province 

4.  Infrastructure 

5.  Regulatory  and  tax  issues 

6.  Role  and  function  of  government 

7.  Partnerships 

8.  Framework  for  policy  development  and  management. 
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In  terms  of  next  steps,  Premier  Klein  has  made  a commitment  to  outline 
government's  response  and  a vision  for  the  province  in  the  next  Throne 
Speech.  Government  ministries  will  assess  the  wide  variety  of  proposed 
solutions  coming  from  the  Growth  Summit  and  decide  which  ones  can  be 
implemented  in  their  future  business  plans.  The  report  of  the  Growth 
Summit  will  serve  as  a catalyst  for  further  discussion  and  debate.  Premier 
Klein  would  like  to  see  a response  card  developed  to  track  follow-up 
actions,  and  people  working  in  each  of  the  six  sectors  will  take  the  results 
of  the  Growth  Summit  and  consider  the  suggested  actions  as  part  of  their 
ongoing  plans.  But,  responsibility  for  following  through  on  the  Growth 
Summit  lies  not  only  with  government.  The  ideas  coming  from  the  Growth 
Summit  should  act  as  a stimulus  and  a call  to  action  not  only  for 
government,  but  for  all  Albertans. 
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Alberta  Growth  Summit  ‘97 


Executive  Summary 

Introduction 

Alberta’s  Growth  Summit  ‘97  is  now  behind  us.  And  it’s  time  to  look  back  on  those  two  days 
in  September,  look  back  on  the  events  leading  up  to  the  Growth  Summit,  and  assess  what 
we  learned  and  where  we  go  from  here. 

The  Alberta  Growth  Summit  is  a starting  point  for  setting  Alberta's  agenda  for  the  future.  Over 
the  past  four  years  Albertans  came  together  and  focused  on  tackling  deficit  and  debt  issues. 
Today,  provincial  budgets  are  balanced.  This  sets  the  stage  for  a post-debt  Alberta  that  opens 
up  more  opportunities  for  people.  And,  as  a province,  it  also  provides  the  foundation  for 
managing  our  growth  well  into  the  next  century.  The  Growth  Summit  launches  us  into  a new 
period  of  economic  and  social  development  that  is  balanced,  sustainable  and  aimed  at  creating 
the  kind  of  province  Albertans  want  in  the  year  2005. 

Albertans  expressed  a strong  desire  to  be  part  of  the  decision-making  process.  September’s 
Growth  Summit  brought  together  a diverse  group  of  102  Albertans.  Six  groups  represented 
the  sectors  of  government,  social  economy,  MASH  (municipalities,  academic  institutions, 
schools  and  hospitals),  business  and  industry,  energy,  and  agriculture  and  rural 
development.  But  the  two  day  event  was  only  part  of  the  Growth  Summit  process.  In  the 
eight  months  leading  up  to  the  actual  Summit,  hundreds  of  Albertans  were  involved  through 
mini-summits,  presentations,  discussions  and  submissions. 

The  fundamental  question  at  the  heart  of  the  Growth  Summit  discussions  was:  "In  the  context 
of  where  we  want  to  be  in  the  year  2005,  what  private  and  public  sector  actions  and  policies 
are  needed  to  ensure  sustainable  and  broad  based  growth  in  Alberta?" 

All  of  that  discussion  and  debate  focused  attention  on  issues,  actions  and,  most  importantly, 
on  the  kind  of  Alberta  we  want  to  build  for  the  future.  Through  the  process  of  Alberta’s 
Growth  Summit,  Albertans  from  one  corner  of  the  province  to  another  were  engaged  in 
discussions  about  Alberta’s  future,  and  the  kinds  of  actions  we  need  to  take  to  get  there. 

What  did  we  learn  from  the  Growth  Summit?  This  summary  provides  just  the  highlights  of 
what  we  heard  and  learned  through  the  Growth  Summit.  The  full  report  consists  of  sector 
reports,  mini-summit  summaries  and  highlights  of  public  submissions.  These  provide  more 
detailed  information  about  the  literally  hundreds  of  ideas  proposed  and  considered  through 
the  Growth  Summit. 
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The  Growth  Summit  process 

Alberta’s  Growth  Summit  process  began  in  January  1997  and  culminated  on  September  29 
and  30  with  a two-day  session  in  Edmonton. 

The  process  was  not  a structured  one  from  the  outset.  It  grew  and  adapted  with  new  ideas 
and  suggestions  coming  from  a wide  variety  of  interested  Albertans.  Here’s  a sample  of  what 
happened  leading  up  to  the  Growth  Summit: 

• six  sector  groups  were  established  representing  government,  social  economy,  MASH 
(municipalities,  academic  institutions,  schools  and  hospitals),  business  and  industry, 
energy,  agriculture  and  rural  development.  These  six  sector  groups  worked  over  several 
months  to  identify  issues  and  develop  solutions. 

• hundreds  of  presentations  were  made  to  a wide  variety  of  groups  and  organizations 
letting  them  know  about  the  Growth  Summit’s  purpose,  process  and  objectives. 

• more  than  40  mini-summits  were  held  from  Peace  River  in  the  north  to  Lethbridge  in  the 
south.  Mini-summits  focused  on  education,  health,  agriculture,  community  development, 
business,  economic  development  and  finance,  the  social  economy,  film,  television  and 
multi-media,  research  and  technology,  social  services,  and  youth.  Sessions  were 
organized  by  constituencies,  professional  associations,  councils,  communities  and 
municipalities,  school  boards,  teachers  and  parents,  by  faculty  associations  and  MLAs. 

• more  than  170  submissions  were  received. 

• a poll  of  Albertans’  views  was  taken  and  the  results  were  widely  shared. 

• people  took  the  opportunity  to  get  information  and  state  their  views  through  the  Growth 
Summit  web  site  (www.growthsummit.com). 

The  process  for  managing  these  ideas  occurred  at  two  levels  - sectoral  and  overarching. 

Sector  ideas  were  basically  limited  to  the  issues  and  proposed  actions  of  that  particular  sector. 
Overarching  issues,  on  the  other  hand,  were  broad-based  ideas.  And  these  emerged  as 
important  themes  for  the  province  as  a whole  and  cut  across  several  sectors. 

During  the  summer,  sector  groups  spent  time  identifying  their  top  issues.  The  groups  then 
came  up  with  proposed  actions  or  solutions.  Each  sector  prepared  a report  that  outlined  how 
they  saw  the  province  in  2005  and  what  steps  they  believe  need  to  be  taken  to  address  the 
issues  they  identified. 

On  September  4th  in  Calgary,  delegates  came  together  for  the  first  time.  They  met  to  discuss 
and  develop  the  agenda  that  would  be  used  at  the  Growth  Summit  at  the  end  of  September  in 
Edmonton.  It  was  agreed  that  the  agenda  would  emphasize  breakout  group  discussions  and 
would  be  action-oriented.  Delegates  also  wanted  to  outline  some  type  of  future  accountability 
process  for  any  recommendations  arising  out  of  the  Growth  Summit. 
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In  the  days  prior  to  the  Growth  Summit,  delegates  received  a binder  loaded  with  information 
related  to  the  ideas  they  had  worked  on  for  the  past  several  months.  The  binder  included, 
among  other  materials,  sector  reports,  mini-summit  summary  information  and  an  issues  and 
actions  document.  From  the  issues  and  action  document,  delegates  took  some  time  to  review 
and  flag  those  recommendations  that  supported  or  were  in  conflict  with  their  own  sector's 
recommendations. 

At  the  actual  Growth  Summit,  102  delegates  spent  two  intense  days  sharing  ideas,  debating 
solutions,  and  listening  to  widely  divergent  views.  On  the  first  day  of  the  Growth  Summit  the 
focus  of  discussion  was  on  sector  issues  and  actions.  Delegates  worked  in  cross-sector  groups 
to  consider  where  convergence  or  general  agreement  could  be  reached.  And  to  find  out  which 
actions  were  divergent  - that  is,  where  general  agreement  could  not  be  reached  at  that  time. 

Later  that  day,  the  sector  groups  addressed  their  flagged  items.  The  sector  groups  modified, 
dropped  or  offered  a means  for  dealing  with  the  flagged  items  after  the  Growth  Summit.  The 
resulting  changes  were  incorporated  back  into  the  original  sector  reports  and  this  exercise 
completed  the  first  phase  of  the  Growth  Summit. 

On  the  second  day,  delegates  reconvened.  In  their  cross-sector  breakout  groups,  they  focused 
on  the  eight  overarching  issues  that  emerged  from  the  discussions  and  considered  the  input 
received  prior  to  the  Growth  Summit. 

Delegates  were  asked  to  do  four  things: 

• Priorize  the  overarching  issues 

• Develop  a new  recommendation  for  each  overarching  issue 

• Outline  principles  for  dealing  with  divergent  issues 

• Outline  principles  that  could  be  used  in  terms  of  a response  card  for  how  well 
government  addressed  the  recommendations  coming  out  of  the  Growth  Summit. 

At  the  plenary  session  that  followed,  delegates  reported  their  findings.  While  it’s  not  fair  to  say 
there  was  consensus  on  the  hundreds  of  specific  ideas  discussed  over  the  two  days,  there  was 
general  agreement  on  the  priority  ranking  for  eight  key  overarching  issues.  The  priorities  set  by 
the  majority  of  participants  were  as  follows: 

• People  development 

• Health  and  quality  of  life 

• Vision  for  the  province 

• Infrastructure 

• Regulatory  and  tax  issues 

• Role  and  function  of  government 

• Partnerships 

• Framework  for  policy  development  and  management. 
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This  list  forms  the  basis  for  the  focus  and  action  of  the  public  and  private  sectors  as  we  move 
forward  to  the  year  2005.  There  is  a natural  tendency  for  People  Development,  as  the  highest 
ranked  issue,  to  receive  the  most  attention.  However,  delegates  stressed  that  it  is  critically 
important  that  all  areas  be  addressed;  and  that  the  relevancy  and  timing  of  actions  related  to 
the  overarching  issues  be  carefully  considered  in  the  months  following  the  Growth  Summit. 


Do  these  priorities  and  actions  mean  more  investment? 

Not  necessarily.  Investment  priorities  still  need  to  be  consistent  with  balanced  budgets,  must 
be  sustainable  through  economic  upturns  and  downturns  and,  must  be  consistent  with 
outcome  based  management.  When  the  issue  of  investment  came  up,  it  was  in  the  context  of 
targeted  expenditures  to  address  specific  problems  and  achieve  desired  outcomes. 

Delegates  at  the  Growth  Summit  agreed  that  they  support  this  type  of  approach. 

Three  types  of  investment  pressures  were  identified: 

1.  Existing  infrastructure.  These  are  investment  pressures  related  to  maintaining  existing 
infrastructure  like  roads  and  buildings.  Over  the  past  four  years,  capital  expenditures  did 
not  address  the  wear  and  tear  on  existing  infrastructure.  Albertans  want  to  ensure  that 
their  investment  is  not  lost  because  of  a lack  of  maintenance. 

2.  Economic  growth.  As  Alberta  grows,  so  does  the  need  to  provide  related  services.  For 
example,  the  Municipalities,  Academic  Institutions,  Schools  and  Hospitals  (MASH)  sector 
has  expenditures  that  are  sensitive  to  population  growth  but  a revenue  base  that  is  not. 
The  MASH  sector  noted  that  it  had  no  capacity  to  respond  to  the  pressures  of  a growing 
economy. 

3.  Strategic  considerations.  Albertans  have  a vision  for  the  type  of  province  they  want  in 
the  year  2005.  For  example,  one  priority  identified  includes  a knowledge-based  and 
research-driven  economy  in  2005.  Strategically,  this  means  we  must  act  now  to  develop 
areas  like  research  and  development. 

These  three  types  of  investment  pressures  are  in  line  with  what  Albertans  expect  in  order  to 
ensure  sustainable  and  broad  based  growth  in  Alberta.  But,  it  must  keep  in  line  with 
balanced  budgets,  sustainability  and  be  consistent  with  outcome-based  management. 


“There  is  no  question  that  we  are  going  to  have  to  fund  a number  of  initiatives... but  we  need 
to  ask. . .how  can  we  be  more  innovative,  how  can  we  use  our  technologies  better  and  be 
more  effective  and  efficient  in  the  delivery  of  our  services.  That’s  where  we  can  make  the 
biggest  gains.  We  really  need  to  put  our  minds  to  that.  ..we  are  entrepreneurial,  creative  and 
innovative... we  can  achieve  a lot  toward  outcomes  without  spend,  spend,  spend.” 

Ian  Strang,  Delegate,  Agriculture  and  Rural  Development  Sector 
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Overarching  Priorities,  Sector  Issues  & Actions 

In  the  following  section,  all  sector  issues  and  actions  have  been  compiled  under  each 
priority.  The  ideas  from  each  of  the  sectors  support  a broader  framework  for  action.  These 
ideas  are  also  included  in  the  sector  reports. 

The  wording  of  the  sector  issues  and  actions  remains  intact.  There  was  no  attempt  to  change 
or  interpret  any  of  the  ideas  beyond  what  was  stated.  Many  of  the  actions  range  from  very 
specific  recommendations  to  broad  statements  that  provide  good  genera!  direction  for 
actions  that  need  to  be  taken  by  the  public  and  private  sectors. 

All  of  the  ideas  developed  prior  to  and  during  the  Growth  Summit  were  based  upon  an  open 
and  transparent  process.  In  other  words,  the  ideas  generated  reflect  the  input  of  thousands 
of  Albertans  who  influenced  what  actions  should  come  forward  at  the  Growth  Summit. 

The  greatest  degree  of  consensus  lies  with  the  identified  issues.  These  are  recognized  as 
areas  that  should  be  addressed  by  the  public  and  private  sectors.  The  means  by  which  the 
issues  could  be  addressed  was  the  focus  of  debate  and  discussion  at  the  Growth  Summit. 
While  there  is  a long  list  of  recommended  actions  developed  by  each  sector,  this  is  not  an 
exhaustive  list  of  what  can  be  done  to  deal  with  the  identified  issues.  A short  description 
precedes  each  of  the  eight  overarching  priorities. 


I.  People  Development 

Since  the  Growth  Summit,  we’ve  heard  people  ask,  “What  does  people  development  mean? 
Is  it  education  and  training?”  Education  and  training  at  all  levels  certainly  are  key 
components  of  people  development.  But  it’s  more  than  that.  It’s  learning  for  life  and  goes 
even  beyond  education  for  jobs.  It  reflects  an  understanding  that  people  are  the  driving  force 
in  our  province  and  we  need  to  ensure  that  all  Albertans  have  the  opportunities  they  need  to 
develop  their  full  potential.  Equity  and  fairness  --  to  create  a level  playing  field  when  it  comes 
to  accessing  opportunities  in  Alberta,  challenge  today’s  North  American  belief  that  our 
children  will  likely  be  less  well  off  than  we  are,  and  pose  two  issues  faced  in  the  area  of 
people  development. 

People  are  the  foundation  for  sustainable  growth  in  Alberta,  whether  it  is  in  terms  of  their 
contribution  to  the  workplace,  their  communities,  or  their  homes.  It  is  vital  to  enable 
Albertans  to  contribute  to  the  best  of  their  abilities. 

As  we  move  to  a knowledge-based,  global  economy,  the  pressures  for  a highly  educated 
workforce  will  grow.  Already,  we  are  beginning  to  see  shortages  of  skilled  employees  in 
some  parts  of  Alberta’s  economy.  Alberta’s  workforce  is  also  aging,  especially  in  the 
management  sector,  and  new  opportunities  are  needed  for  younger  people  to  join  the 
workforce.  People  said  that  education  must  be  recognized  as  an  investment  in  Alberta’s 
future  and  our  goal  should  be  nothing  less  than  the  best  educated  and  trained  citizenry  in  the 
country. 
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“Building  a ‘Smart  Alberta ’ is  very  important.  We  have  a tremendous 
opportunity  in  this  province  over  the  next  five  years  to  really  build  on  our 
strengths.  ..we  are  respected  for  the  way  we  deal  internationally,  we  are 
respected  for  our  technological  capacity  and  we  make  great  partners.  To 
build  on  that,  we  need  to  make  sure  that  the  whole  province  can 
participate  in  taking  that  next  step... of  getting  on-line,  using 
cyberspace.,  .and  business  has  a role  with  government  to  partner  up  and 
to  take  us  to  the  next  level.  We  are  great  today  and  we  can  be  even 
greater  tomorrow.  ” 

Earl  Hickok,  Delegate,  Business  and  Industry  Sector 


1 ) Sector:  MASH  Issue:  Human  Development 

Action:  Develop  initiatives  for  building  and  recognizing  the  value  of 
the  public  sector  and  its  people,  for  their  contribution  to  making  Alberta 
competitive. 

2)  Sector:  MASH  Issue:  Human  Development 

Action:  Education  must  be  recognized  as  an  investment  in  Alberta’s 
future  which  is  critical  to  economic  development,  personal  well-being, 
and  social  cohesion.  Alberta’s  leaders  - political,  business,  and 
community  - should  commit  to  ensuring  that  both  K-12  and  post- 
secondary systems  receive  adequate  financial  support  and  public 
encouragement.  Our  goal  should  be  the  best  educated  citizenry  in  the 
country.  Note:  We  acknowledge  a continued  need  to  drive  for  greater 
efficiency  and  effectiveness  in  maximizing  the  use  of  existing  capacity. 
We  accept  this  as  a part  of  our  ongoing  work. 

3)  Sector:  MASH  Issue:  Human  Development 

Action:  Our  system  must  be  funded  at  a level  which  allows  the 
provision  of  the  high  quality  of  education  desired  by  Albertans, 
including  appropriate  staff/student  ratios  for  each  age  and  subject. 
Note:  We  acknowledge  a continued  need  to  drive  for  greater  efficiency 
and  effectiveness  in  maximizing  the  use  of  existing  capacity.  We 
accept  this  as  a part  of  our  ongoing  work. 

4)  Sector:  MASH  issue:  Human  Development 

Action:  In  order  to  attract  and  retain  the  best  teachers  and 
researchers,  the  Alberta  government  must  ensure  that  school  boards, 
colleges,  technical  institutes,  and  universities  have  access  to  sufficient 
funding  in  order  to  be  able  to  provide  competitive  salaries  and  working 
conditions.  Note:  We  acknowledge  a continued  need  to  drive  for 
greater  efficiency  and  effectiveness  in  maximizing  the  use  of  existing 
capacity.  We  accept  this  as  a part  of  our  ongoing  work. 
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5)  Sector:  MASH  Issue:  Human  Development 

Action:  Ensure  resources  and  processes  are  available  to  support 
ongoing  upgrading  and  lifelong  learning  for  academic  and  professional 
staff,  in  order  to  ensure  continued  quality  in  the  system. 

6)  Sector:  MASH  Issue:  Human  Development 

Action:  Various  Ministries,  as  well  as  the  private  sector  and 
community  groups,  should  co-operate  in  providing  students  with  up-to- 
date  career  information  during  and  after  junior  high  school. 

7)  Sector:  MASH  Issue:  Human  Development 

Action:  In  setting  tuition,  loan,  and  grant  policies,  the  government 
must  ensure  that  prospective  students,  especially  those  from 
disadvantaged  backgrounds,  can  afford  to  further  their  education. 

8)  Sector:  MASH  Issue:  Human  Development 

Action:  Establish  initiatives  that  will  build  on  and  recognize  the  value 
of  service  providers  and  support  staff  at  all  levels  of  the  health  system 
(TARGET:  Within  12  months). 

9)  Sector:  MASH  Issue:  Human  Development 

Action:  Develop  a process,  in  co-operation  with  the  private  sector,  to 
pursue  innovative  ways  of  helping  marginalized  populations  participate 
in  growth  (TARGET:  Within  24  months)  (Also  Partnerships). 

10)  Sector:  Government  Issue:  Providing  Flexibility 

Action:  Each  government  organization  should  create  a culture  in 
which  innovation  and  creativity  are  the  expected  norm.  Compensation 
systems  should  be  aligned  to  support  this  organizational  culture  and 
additional  monetary  or  non-monetary  rewards  should  only  be  granted 
where  the  initiative  is  of  an  exceptional  or  extraordinary  nature. 

1 1 ) Sector:  Government  Issue:  Renewal  of  the  Public  Service 
Action:  Competitive  compensation  and  benefits  packages  with 
meaningful  rewards. 

1 2)  Sector:  Government  Issue:  Renewal  of  the  Public  Service 
Action:  Investment  in  skills  development  for  employees. 

1 3)  Sector:  Government  Issue:  Renewal  of  the  Public  Service 
Action:  Strategies  to  retain  valued  employees. 
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14)  Sector:  Government  Issue:  Renewal  of  the  Public  Service 
Action:  Strong  and  capable  leadership. 

1 5)  Sector:  Government  Issue:  Respect  for  the  Public  Service 
Action:  Develop  and  publish  a human  resource  plan  and  require  each 
Ministry  to  submit  a human  resource  plan  to  complement  their 
business  plan. 

1 6)  Sector:  Government  Issue : Respect  for  the  Public  Service 
Action:  Implement  a more  simple,  flexible  compensation  program  that 
is  competitive  and  is  targeted  to  market;  consider  a prosperity  sharing 
bonus. 

1 7)  Sector:  Government  Issue:  Respect  for  the  Public  Service 

Action:  Create  a sense  of  professionalism  in  the  public  sector  and 
support  skills  development  through  sabbaticals,  job  sharing, 
secondments  and  exchanges. 

1 8)  Sector:  Government  Issue:  Respect  for  the  Public  Service 

Action:  Establish  a management  framework  that  includes  broad 
organizational  goals,  expected  outcomes,  critical  success  factors, 
parameters  for  recognizing  good  performance  and  accountability 
mechanisms. 

1 9)  Sector:  Government  Issue:  Respect  for  the  Public  Service 

Action:  Commit  to  hiring  new  graduates  at  the  entry  level  and 
encourage  students  to  consider  the  public  sector  through 
apprenticeships  and  co-operative  training  programs. 

20)  Sector:  Government  Issue:  Respect  for  the  Public  Service 
Action:  Implement  programs  to  facilitate  knowledge  and  skills  transfer 
from  those  people  who  are  ready  to  retire  to  those  who  are  new  to  the 
public  service  - provide  bridges  to  retirement;  explore  voluntary 
retirement  opportunities  for  mature  managers  to  reduce  hours  and  use 
savings  to  bring  in  new  recruits;  create  mentorship  programs  involving 
effective  leaders  in  the  public  sector. 

21)  Sector:  Government  Issue:  Respect  for  the  Public  Service 

Action:  Provide  time  and  budgets  for  training  and  renewal  - use 
partnerships  to  develop  and  deliver  training  programs;  build  training 
costs  and  staff  time  for  training  into  overall  plans  for  new  initiatives. 

22)  Sector:  Government  Issue:  Respect  for  the  Public  Service 

Action:  Offer  monetary  and  non-monetary  rewards  for  innovative 
ideas,  including  ministry  level  award  programs  for  new  initiatives. 
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23)  Sector:  Government  Issue:  Focus  on  Image  and 

Government’s  Management  Style 

Action:  Implement  a government-wide  public  communication  strategy 
to  demonstrate  ‘top-down’  (Premier,  Cabinet,  MLAs)  commitment  to 
the  value  of  work  performed  by  the  public  service  and  their 
achievements.  (Also  Role  of  Government) 

24)  Sector:  Government  Issue:  Respect  for  the  Public  Service 

Action:  Go  public  with  a commitment  of  challenging  work,  excellence 
in  public  service,  and  flexible  reward  and  recognition  programs. 

25)  Sector:  Government  Issue:  Respect  for  the  Public  Service 

Action:  Hire  new  blood  into  the  public  service,  attract  the  best  in 
talented  young  people  and  compensate  people  in  ways  that  respect 
and  reward  accomplishment. 

26)  Sector:  Government  Issue:  Respect  for  the  Public  Service 

Action:  Implement  a management  assessment  program. 

27)  Sector:  Government  Issue:  Focus  on 
Management  Processes 

Action:  Foster  the  strengthening  of  a professional,  public  service. 

(Also  Role  of  Government) 

28)  Sector:  Government  Issue:  Focus  on  Management 
Processes 

Action:  Encourage  creative  work  arrangements  including  working  at 
home,  job  sharing,  job  rotations  and  job  exchanges  across  the  public 
sector,  compressed  hours  and  flexible  hours. 

29)  Sector:  Government  Issue:  Focus  on 
Management  Processes 

Action : Create  a good  understanding  of  our  business  and  service 
expectations  and  the  level  of  risk  that  is  acceptable,  then  ensure  that 
people  have  the  skills  and  training  to  meet  those  expectations  (Also 
Role  of  Government). 
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30)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Increase  efforts  to  ensure  skilled  human  resources  are 
available,  both  immediately  and  in  future,  to  participate  in  the  growth  of 
the  agri-industry  and  to  contribute  to  rural  development. 

31 ) Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Make  youth  aware  of  opportunities  available  in  agri-industry. 

• improve  the  profile  of  the  sector  with  young  people  and  the 
general  public.  By  whom:  all  stakeholders. 

• Expand  agri-industry  programming  in  Alberta's  educational 
institutions  (e.g.,  Green  Certificate,  Agriculture  in  the  classroom, 
secondary  education).  By  whom:  schools,  secondary  educational 
institutions,  industry  and  the  Alberta  government. 

• Encourage  apprenticeship/mentoring  programs.  By  whom: 
educational  institutions,  industry  and  governments. 

• Increase  the  use  of  industry  advisory  committees  to  ensure  agri- 
industry programming  in  our  colleges  and  universities  is 
responsive  to  industry  needs.  By  whom:  educational  institutions  in 
conjunction  with  industry. 

32)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Increase  the  knowledge  and  skills  of  new  and  existing  industry 
participants. 

• Increase  farmers'  and  processors'  awareness  of,  and  access  to, 
available  information.  By  whom:  all  stakeholders. 

• Develop  and  implement  a readily  accessible  Agri-industry 
Leadership  Program  and  other  practical  training  initiatives  (e.g., 
value  chain  concepts,  market  intelligence,  global  marketing,  risk 
management).  By  whom:  industry-led;  funded  by  government  and 
industry;  participants  sponsored  by  industry. 

• Provide  information  and  training  to  encourage  more  farmers  to 
obtain  on-line  access  in  their  homes.  By  whom:  industry 
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organizations,  educational  institutions,  and  the  Alberta 
government. 

33) Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Take  steps  to  ensure  we  have  sufficient  numbers  of  workers, 
critical  to  the  success  of  many  agribusiness  operations. 

• Amend  social  assistance  programs  to  ensure  there  is  sufficient 
incentive  for  those  who  are  unemployed  to  relocate  to  areas  where 
jobs  are  available.  By  whom:  Alberta  government  and  federal 
government. 

• Develop  a federal/provincial  program  to  assist  the  unemployed  with 
relocation  costs  to  travel  to  confirmed  employment  opportunities 
(both  within  and  outside  provincial  boundaries).  By  whom:  Alberta 
government  and  federal  government. 

34) Secfor;  Agriculture  and  Rural  Development 

Issue:  To  compete  in  the  global  market,  the  agri-industry  must 
become  more  effective  marketers. 

Action:  Increased  skill  and  leadership  training.  By  whom:  industry  in 
conjunction  with  educational  institutions. 

35)  Sector:  Agriculture  and  Rural  Development 

Issue:  $6  to  7 billion  of  new  capital  must  be  attracted  to  the  agri- 
industry in  Alberta  if  the  objective  of  a $20  billion  value-added 
sector  and  a $10  billion  primary  production  sector  is  to  be  met  by 
2005. 

Action:  Improve  the  agri-industry  sector’s  knowledge  and  skills  for 
accessing  capital. 

36)  Sector:  Business  and  Industry 

Issue:  Preparing  for  a changing  workplace  - overcoming  skill 
shortages  and  developing  qualified  employees. 

Action:  To  address  skill  shortages  in  trades,  Alberta  Education  should 
identify  a school-to-work  model  that  will  enable  high  schools  to  extend 
opportunities  for  students  to  become  more  employable  in  technical 
areas.  This  will  help  address  industry  needs  as  well  as  provide 
additional  options  for  students,  especially  for  those  who  may  be  less 
motivated  with  current  options.  To  achieve  this: 

• create  in-school  career  development  through  focus  groups  with 
industry,  computer  search  programs,  career  counseling,  etc. 
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• enable  generic  career  cluster  options  for  students  by  Grade  1 0 with 
linkages  to  industry  and  post-secondary  institutions. 

• alter  high  school  diploma  requirements  to  increase  focus  on 
applied  learning  opportunities  and  to  develop  a competency-based 
approach  to  learning  outcomes. 

• strengthen  the  positive  value  of  students  enrolling  in  the  high 
school  Registered  Apprenticeship  Program  and  Career  and 
Technology  Studies  Program  by  accessing  services  provided  by 
CAREERS. ..The  Next  Generation. 

3 7)  Sector:  Business  and  Industry 

Issue:  Preparing  for  a changing  workplace  - overcoming  skill 
shortages  and  developing  qualified  employees. 

Action:  To  further  address  skill  shortages,  industry  and  labour  leaders 
work  jointly  with  Alberta  Advanced  Education  to  develop  approaches 
for  overcoming  the  current  shortage  of  qualified  trades.  Cost  - 
minimal.  Benefit  - helps  to  address  some  of  the  more  immediate 
factors  limiting  the  supply  of  qualified  trades  people. 

38)  Sector:  Business  and  Industry 

Issue:  Preparing  for  a changing  workplace  - overcoming  skill 
shortages  and  developing  qualified  employees. 

Action:  To  help  students  who  do  not  continue  their  education  after 
high  school  prepare  for  work,  the  government  should  initiate 
proceedings  to  implement  a provincial  framework  for  a Tech  Prep 
Model,  a model  which  will  help  address  industry  needs  as  well  as 
provide  additional  options  for  students,  especially  for  those  who  may 
be  less  motivated  with  current  options.  This  model  will: 

• incorporate  an  applied  learning  program  (Mathematics,  Physics, 
English,  Information  Technology  and  Social  Studies)  at  the  high 
school  level  with  post-secondary  recognition  for  admission 
status  in  Alberta  colleges. 

• integrate  with  the  careers  and  technology  studies  curriculum 
made  mandatory  in  Alberta  junior  and  senior  high  schools  in 
September  1997. 

• access  the  services  of  CAREERS... The  Next  Generation  and 
supporting  industries  to  provide  leadership,  vision,  advice  and 
statement  of  skills,  competencies,  and  standards  for  entry  level 
requirements  into  the  workplace. 

• based  on  recommendations  of  industry,  set  out  career  cluster 
pathways  to  enable  the  design  and  development  of  a seamless 
curriculum  (grades  11  - 14  or  2 x 2)  for  students  entering  the 
Tech  Prep  Credential  Program. 
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• incorporate  summer  internships  with  students  into  supporting 
industries  as  a component  of  specialized  learning. 

• link  with  community  workforce  development  projections  and 
strategies  to  become  self-sustaining  communities  in  the 
provision  of  quality  skilled  technical  workers.  Cost  - minimal. 
Benefit  - helps  youth  prepare  for  work,  focusing  on  those 
students  who  do  not  go  on  to  post-secondary  programs.  (Also 
Partnerships) 

39 ) Sector:  Business  and  Industry 

Issue:  Preparing  for  a changing  workplace  - overcoming  skill 
shortages  and  developing  qualified  employees. 

Action:  To  prepare  for  the  skill  requirements  for  high-tech/knowledge- 
based,  new  economy  industries,  the  Ministry  of  Science  and  Research 
facilitate  organizing  a symposium  of  key  stakeholders  from  education 
institutions,  government,  and  high  tech  industries  to  jointly  work 
together  to  focus  efforts  on  the  educational  needs  of  these  industries. 

It  is  also  recommended  that  the  government: 

• develop  scholarships  at  the  high  school  and  university  level  to 
encourage  Albertans  to  move  into  the  science,  engineering  and 
computing  science  fields.  This  includes  co-operative  and 
apprenticeship  programs.  Cost  - minimal.  Benefit  - creates  a 
more  interactive  collaboration  working  relationship  among 
business,  government  and  educational  institutions  to  help 
create  a high  performance  education  system.  (Also 
Partnerships) 

40)  Sector:  Energy  Issue:  Shortage  of  people  with  right 

skills  to  meet  expected  growth.. 

Action:  Industry  incentives  for  students  to  pick  up  trades  or 
professions  using  scholarships,  bursaries,  guaranteed  summer 
employment,  etc.  (perhaps  individual  company  scholarship  programs 
could  be  pooled  and  leveraged  in  an  ‘industry’  fund?).  Lead: 

Industry. 

41)  Sector:  Energy  Issue:  Shortage  of  people  with  right 

skills  to  meet  expected  growth. 

Action:  Industry  and  educational  institutions  together  review  core  skills 
and  eliminate  inappropriate  labels.  Lead:  Industry  with  engineering  and 
technical  associations,  educational  institutions. 

42)  Sector:  Energy  Issue:  Shortage  of  people  with  right 

skills  to  meet  expected  growth. 

Action:  Promote  need  for  vocations,  not  just  professions.  Lead: 
Industry. 
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43)  Sector:  Energy  Issue:  Shortage  of  people  with  right 

skills  to  meet  expected  growth. 

Action:  More  job  shadowing  for  BOTH  educators  and  students. 

Lead:  Industry. 

44)  Sector;  Social  Economy  Issue:  Investment  and  empowerment 
in  the  future  must  emphasize  our  children  and  youth. 

Action:  Needed  supports  must  be  available  for 
children. 

45)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Make  kindergarten  available  in  all  school  districts  by  2000. 

46)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  By  2000,  implement  a Head  Start  program  for  children  in 
high-risk  situations.  This  should  be  available  to  all  children  by  2005. 

47)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Make  the  services  of  professionals  such  as  speech 
therapists,  psychologists,  nurses,  librarians  and  teachers  aides 
available  in  schools. 

48)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth . 

Action:  Fully  implement  the  four  pillars  of  the  redesign  of  children’s 
services:  early  intervention,  community-based  delivery,  integration  and 
culturally  sensitive  services.  Give  special  emphasis  to  Aboriginal 
communities.  (Also  Role  of  Government) 

49)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  An  emphasis  should  be  placed  on  supporting  families  and 
communities  to  foster  child  literacy  --  an  essential  skill  in  a knowledge- 
based  economy. 
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50)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must  emphasize 
our  children  and  youth. 

Action:  Introduce  stay-in-school  initiatives. 

51)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Develop  public/private  partnerships  with  youth  and  explore 
programs  such  as  subsidized  internships  to  help  successfully  launch 
youth  into  career  paths.  (Also  Partnerships) 

52)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Expand  programs  like  Community  Sentencing  Circles  for 

youth.  (Also  Partnerships) 

53)  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Review  welfare  policies  so  that  people  trying  to  get  off  welfare 
do  not  lose  benefits  that  prevent  them  from  supporting  themselves. 
This  will  require  co-ordination  across  government  departments. 

54)  Sector:  Social  Economy 

Issue:  Develop  partnerships  between  all  levels  of  government 
and  the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Implement  wage  subsidy  programs  for  low-income  workers 
(such  as  child  care  workers)  in  industries  and  businesses  that  support 
families  and  promote  labour  force  attachment. 

55)  Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place. 

Action:  Ensure  that  school  curricula  includes  “Arts  Education.” 

56)  Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place. 

Action:  Develop  a program  to  build  pride  in  Alberta  --  our  people  and 
land. 
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57)  Sector:  Social  Economy 

issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place . 

Action:  Emphasize  programs  that  help  strengthen  people  and 
reinforce  healthy  relationships. 

58)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for 
both  formal  and  informal  approaches  to 
learning . 

Action:  Develop  a reasonable,  sustainable,  flexible  and  adaptable 
funding  strategy  for  all  levels  of  education.  (Also  Infrastructure) 

59)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  Develop  ongoing  avenues  for  adult  education,  by  exploring 
educational  television  and  distance  learning  options.  (Also 
Infrastructure) 

60)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning . 

Action:  Mentoring  programs  and  internships  should  be  developed 
through  a partnership  of  the  public  and  private  sectors.  (Also 
Partnerships) 

61)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning . 

Action:  Government,  industry  and  organized  labour  must  co-operate 
to  ensure  that  Aboriginal  peoples  become  active  partners  in  the 
Alberta  Apprenticeship  Program. 

62)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  Develop  protocols  that  ensure  a seamless  delivery  of  services 
to  students  with  special  needs.  (Also  Regulatory  and  Tax  Issues) 


63)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 
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Action:  Environmental  and  physical  education  are  critical  to  social 
and  physical  development  and  must  become  an  important  part  of  our 
school  curriculum. 

64)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  Provide  more  funds  for  bursaries. 


II.  Health  and  Quality  of  Life 

Albertans  want  to  live  in  a province  where  people  are  healthy  and  the 
quality  of  life  is  second  to  none. 

In  terms  of  health,  people  expect  the  health  care  system  to  provide 
access  to  the  care  people  need  to  treat  illnesses  and  injuries.  But 
participants  in  the  Growth  Summit  echoed  the  need  to  take  a broader  view 
of  health.  Health  is  more  than  “medical  intervention.”  Individuals  have  a 
responsibility  to  protect  and  maintain  their  health.  People  want  a more 
balanced  approach  that  promotes  good  health  in  addition  to  treating 
people  when  they  are  sick. 

Quality  of  life  and  Alberta’s  environment  are  closely  linked.  Albertans 
place  a high  value  on  nature,  the  air  we  breathe,  the  quality  of  our  rivers, 
lakes  and  streams.  A sustainable  economy  must  not  compromise  a 
sustainable  environment. 

Quality  of  life  relates  to  how  we  treat  each  other,  how  we  deal  with  issues 
like  poverty  and  the  special  challenges  faced  by  a number  of  groups 
including  Aboriginal  people,  people  with  disabilities  and  seniors.  It  also 
includes  communities,  and  the  opportunities  people  have  to  develop 
communities  based  on  their  own  unique  strengths. 


“The  vision  I would  like  to  see  for  2005  is  that  Alberta  will  have  the  best 
educated  and  healthiest  population  in  the  world.  ” 

Bauni  Mackay,  Delegate,  MASH  Sector 


1)  Sector:  MASH  Issue:  Infrastructure 

Action:  Establish  and  maintain  ongoing  efforts  to  explore  alternative 
sources  of  financing.  (Health  Sector).  Note:  Financing  services  are  not 
the  same  as  funding  sources. 
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2)  Sector:  MASH  Issue:  Leadership  and  Governance 

Action:  Establish  indicators  and  evaluation  mechanisms  reflecting  the 
vision,  and  evaluating  the  appropriateness  of  choices  and  priorities, 
and  the  effectiveness  of  treatment  services  and  prevention,  promotion, 
and  education  activities.  (Health  Sector) 

3)  Sector:  MASH  Issue:  Access 

Action:  Ensure  adequate  public  funding  for  needed  health  services 
for  all  Albertans  by  defining  these  services  and  amending  funding 
policy  within  24  months  with  due  attention  to  interdepartmental  co- 
operation. (Also  Role  of  Government) 

4)  Sector:  MASH  Issue:  Access 

Action:  Complete  the  revision  of  the  health  funding  formula,  making 
reasonable  allowance  for  factors  such  as  special  needs  of  users, 
distance,  location,  and  provider  costs,  and  the  impact  of  these  on 
service  delivery  costs  and  effectiveness.  (TARGET:  Within  24  months) 

5)  Sector:  MASH  issue:  Access 

Action:  The  provincial  government  should  sponsor  and  disseminate 
more  research  into  health  determinants  and  their  impact  on  funding  to 
meet  needs,  including  long  term  requirements  for  health  services  due 
to  the  effects  of  age,  sex,  ethnic,  economic,  and  physical  environment 
characteristics,  and  population  movement  to,  from,  and  within  Alberta. 

6)  Sector:  MASH  Issue:  Access 

Action:  Research  and  education  programs  funded  by  the  provincial 
government  to  promote  good  health  and  prevent  disease  and  injury 
should  be  enhanced  for  the  general  population  and  specific  target 
groups,  subject  to  evaluation  of  the  effectiveness  of  this  approach. 

7)  Sector:  MASH  Issue:  Access 

Action:  Establish  suitable  orientation  programs  and  operational 
policies  for  providers  to  take  into  account  the  physical,  emotional,  and 
economic  barriers  faced  by  their  clients  in  effectively  utilizing  health 
services.  (TARGET:  Within  12  months) 

8)  Sector:  Government  Issue:  Respect  for 

the  Public  Service 

Action:  Develop  and  implement  a comprehensive  wellness  program 
within  the  provincial  public  service  to  provide  leadership,  promote 
health  awareness  and  prevention. 
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9)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta's  soil ',  water  and  air  resources  must  be 
protected/improved  for  the  benefit  of  current  and  future 
generations. 

Action:  Increase  the  use  of  developed  and  evolving  environmental 
technologies  and  increase  the  awareness  and  understanding  of 
environmental  issues. 

• Expand  research  and  technology  transfer  to  advance  management 
systems  and  policies.  By  whom:  industry  and  governments. 

• Develop  and  monitor  an  inventory  of  natural  resources  and  of  'best' 
sustainable  practices  for  Alberta  conditions.  By  whom:  industry 
and  the  Alberta  government. 

• Develop  education  processes  that  provide  accurate  and  relevant 
information  to  the  agri-industry  and  to  the  public.  By  whom: 
industry,  educational  institutions,  and  governments. 

1 0)  Sector;  Agriculture  & Rural  Development 

Issue:  Alberta's  soil,  water  and  air  resources  must  be 
protected/improved  for  the  benefit  of  current  and  future 
generations. 

Action:  Promote  greater  sensitivity  to  the  concerns  of  others. 

• Encourage  farmers  to  recognize  real  and  perceived  problems  that 
others  have  with  farming  practices.  By  whom:  industry. 

11)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta's  soil,  water  and  air  resources  must  be 
protected/improved  for  the  benefit  of  current  and  future 
generations. 

Action:  Increase  information  available  to  show  farmers  are  stewards  of 
the  land  and  are  committed  to  good  stewardship  in  future. 

• Prepare  and  distribute  accurate  and  credible  information  in  the 
schools  and  to  the  public.  By  whom:  Growing  Alberta,  industry, 
educational  institutions  and  governments. 

• Ensure  corporate  advertising  and  promotion  presents  the  agri- 
industry in  a positive  light.  By  whom:  industry. 

12)  Sector:  Energy 

Issue:  Shortage  of  people  with  right  skills  to  meet  expected 
growth. 

Action:  Promote  Alberta  as  a great  place  to  work  Gobs,  training, 
excellent  opportunities,  excellent  quality  of  life,  accessibility  even  in 
remote  locations).  Lead:  Alberta  Government  CDRCP  Economic 
Development. 
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1 3)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Nutrition  must  be  emphasized.  In  co-operation  with 
communities,  hot  lunch  programs  should  be  implemented  immediately 
in  schools  where  there  are  hungry  children.  Lunch  programs  should 
exist  in  all  schools  by  2005. 

14)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Develop  neighborhood  community  kitchens  to  help  parents 
develop  nutrition  knowledge  and  food  preparation  skills. 

1 5)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Make  Child  Abuse/Family  Violence  Intervention  Teams 
available  across  Alberta  as  soon  as  possible  and  in  place  by  2000. 

1 6)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Re-establish  Day  Care  / after-school  care  standards  and 
funding. 

1 7)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Reinvestment  available  in  Alberta  under  the  National  Child 
Benefit  program  should  be  targeted  directly  to  children.  The  program 
should  be  adjusted  to  apply  to  families  on  welfare. 

1 8)  Sector:  Social  Economy 

Issue:  Develop  partnerships  between  all  levels  of  government 
and  the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  All  levels  of  government  should  consider  reinstating  social 
housing  programs  for  seniors  and  people  with  disabilities. 

1 9)  Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place. 

Action:  Ensure  stable,  long-term  support  for  the  arts  and  cultural 
industries  (including  motion  pictures),  festivals,  libraries  and  heritage 
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institutions.  This  in  turn  will  help  ensure  a decent  standard  of  living  for 
artists  and  other  cultural  ambassadors  who  put  Alberta  on  the  map 
nationally  and  internationally. 

20)  Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and  pride  in 
home-place. 

Action:  Develop  ways  to  recognize  the  value  of  community  service, 
voluntary  and  non-profit  groups. 

21)  Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place. 

Action:  Provide  accessible,  affordable  leisure  and  sport 
opportunities. 

22)  Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place. 

Action:  Maintain  the  Alberta  Foundation  for  the  Arts  as  an 
independent  foundation  to  study  and  promote  the  benefits  of  the  arts. 

23 )  Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place. 

Action:  Establish  an  advisory  committee  to  ensure  the  Foundation  is 
responsive  to  the  needs  of  the  arts  community  and  takes  a leadership 
role  in  developing  a long-term  strategic  plan  for  culture  in  this  province 

24)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Government  funding  and  health  policies  must  ensure 
consistent  quality  care.  (Also  Regulatory  and  Tax  Issues) 

25)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Reduce  the  number  of  health  regions  in  the  province  to  no 
more  than  eight,  including  two  centres  of  excellence.  (Also 
Regulatory  and  Tax  Issues) 
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26)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  he  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness . 

Action:  Consider  applying  the  FCSS  model  to  health  promotion. 
(Also  Role  and  Function  of  Government) 

27)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Develop  a system  of  health  that  is  separate  from  illness  and 
disease  to  promote  healthy  communities  and  healthy  workplaces. 

28)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded . It  must  emphasize  wellness. 

Action:  The  cyclical  nature  of  mental  illness  must  be  recognized  in 
programs  that  serve  those  with  mental  illnesses. 

29)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness : 

Action : Re-examine  the  notion  of  health  care  premiums  to  eliminate 
inefficiency  and  duplication.  (Also  Regulatory  and  Tax  Issues) 

30)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Develop  health  education  and  health  promotion  programs  for 
low-income,  pregnant  women. 

31)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Employers  need  to  promote  programs  which  encourage 
employees  to  embrace  a healthy  lifestyle. 

32)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Establish  more  community  clinics. 
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33)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded . It  must  emphasize  wellness. 

Action:  Recognize  employment  and  income  as 
key  indicators  of  health. 

34)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Redesign  home  care  to  ensure  portability,  flexibility  and 
consistency  of  service. 

35)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Support  primary  caregivers  with  respite  care.  This  is  an 
important  component  of  moving  away  from  institutional  care. 

36)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Government  needs  to  restate  its  commitment  to  supporting 
community-based  care  for  people  with  mental  illness.  Policies  and 
funding  must  be  in  place  to  support  this  move. 


III.  Vision  for  the  Province 

The  critical  challenge  of  the  Growth  Summit  was  to  help  set  the  agenda 
for  Alberta’s  future  and  to  address  this  fundamental  question:  “What  kind 
of  province  do  we  want  to  live  in?” 

From  the  research  conducted  for  the  Growth  Summit,  we  know  that 
Albertans  value  nature,  the  outdoors,  the  air  we  breathe  and  the  overall 
quality  of  our  environment.  We  like  the  fact  we  are  not  an  over-populated 
province.  Albertans  place  a high  value  on  good  health  care  and  quality 
education  for  everyone.  We  value  affordable  living  and  a strong  economy, 
creating  jobs  and  opportunities  for  ourselves  and  our  families.  We  value 
freedom  of  speech  and  religion,  safety  in  our  homes  and  communities, 
friendly  people  and  opportunities  to  enjoy  our  leisure  time.  Albertans 
believe  they  can  play  an  important  leadership  role  in  reshaping  the 
Canadian  federation  based  upon  its  values,  its  economic  strength,  its 
vitality,  vision,  innovative  spirit,  enterprise  and  compassion.  Alberta  is 
indeed  well  positioned  to  play  a prominent  role  in  renewing  and  uniting 
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Canada.  And  finally,  we  value  the  benefits  Alberta  has  to  offer  - a clear 

one  being  no  sales  tax! 

Participants  at  the  Growth  Summit  considered  this  list  of  features  of  an 

ideal  Alberta: 

• People  respect  one  another,  treat  each  other  fairly,  and  respect  the 
diversity  that  comes  with  different  religions,  different  backgrounds  and 
traditions. 

• Education  is  available  for  all  Albertans,  young  and  old.  The  education 
system  is  recognized  for  its  standards  of  excellence,  accessibility  and 
affordability,  programs  are  relevant  to  our  future  needs,  and  it  helps 
prepare  children  and  youth  for  a positive  future. 

• A good,  accessible  health  system  is  in  place,  providing  treatment  when 
people  are  sick  or  injured  and  putting  more  emphasis  on  keeping 
people  healthy  and  well. 

• People  have  jobs  and  confidence  that  their  children  can  look  forward 
to  full  participation  in  the  workforce. 

• Air,  land,  rivers,  lakes  and  streams  are  clean  and  the  quality  of 
Alberta’s  environment  is  sustained  for  future  generations. 

• Communities  and  homes  are  safe  and  crime  rates  are  low. 

• The  economy  creates  opportunities  and  new  investment,  grows  in  a 
balanced  and  sustainable  way,  keeps  pace  with  changes  around  the 
globe,  and  positions  Albertans  to  compete  and  succeed  in  the 
marketplace. 

• The  well  being  of  children  and  youth  is  protected  and  enhanced  - they 
have  the  opportunities  they  need  to  grow  into  healthy,  productive  and 
happy  adults. 

• Government  is  open  and  honest,  listens  to  what  people  want  and 
expect,  provides  good  stewardship  of  resources,  and  takes  care  of 
essential  services  through  a productive  and  innovative  public  service. 

• Taxes  are  low,  but  sufficient  to  provide  essential  services  and  support 
Alberta’s  quality  of  life. 

• People’s  basic  needs  are  met  and  they  are  able  to  live  with  respect 
and  dignity  regardless  of  their  personal  circumstances. 

• There  are  no  barriers  to  the  full  and  active  participation  of  Albertans  in 
the  quality  of  life  the  province  has  to  offer. 

• We  are  able  to  celebrate  the  unique  social,  cultural,  and  environmental 
assets  of  Alberta. 

• People  are  friendly,  there  is  strong  community  spirit,  family  values  and 
a positive  work  ethic. 

• People  take  pride  in  their  province,  play  a role  in  shaping  future 
directions,  and  have  confidence  and  hope  for  the  future. 
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7 think  that  our  Premier  has  demonstrated  some  very  enlightened 
leadership  in  terms  of  what  Alberta  can  do  in  leading  and  strengthening 
the  federation.  And  I think  that’s  important  because  it  not  only  provides 
leadership  that  is  important  to  all  Albertans,  and  indeed  to  the  country,  but 
I think  it  also  gives  us  greater  opportunity  to  influence  economic,  fiscal 
and  trade  policy  all  of  which  is  very  important  to  the  future  of  the  country.  ” 
Don  Mazankowski,  Facilitator,  Agriculture  and  Rural  Development  Sector 


1)  Sector:  MASH  Issue:  Human  Development 

Action:  As  a primary  focus  and  first  activity,  collaboratively  develop 
and  communicate  a ‘vision’  for  Alberta  that  incorporates  the  three 
principles  of  personal  well-being,  a strong  society  and  economic 
prosperity,  and  recognizes  the  inherent  value  of  human  development 
services  in  achieving  that  vision. 

2)  Sector:  MASH  Issue:  Human  Development 
Action:  Establish  goals,  with  measurable  objectives  and  service 
outcomes  to  make  the  vision  clear,  real  and  understandable.  Lead: 
Alberta  government  and  all  stakeholders. 

3)  Sector:  MASH  Issue:  Human  Development 

Action:  Support  the  vision  through  actions  and  decisions,  including 
resource  allocation  and  priorities.  Note:  We  acknowledge  a 
continued  need  to  drive  for  greater  efficiency  and  effectiveness  in 
maximizing  the  use  of  existing  capacity.  We  accept  this  as  a part  of 
our  ongoing  work.  Lead:  Alberta  Government.  Supporting:  All  sectors. 

4)  Sector:  MASH  Issue:  Human  Development 

Action:  Fully  articulate  the  vision  of  "healthy  Albertans  in  a healthy 
Alberta"  and  link  human  development  services  to  this  vision  in  order  to 
reinforce  the  role  of  these  services  in  supporting  social  cohesion, 
personal  well  being,  and  economic  development.  (TARGET:  Within 
12  months) 

5)  Sector:  MASH  Issue:  Human  Development 

Action:  Establish  goals  and  service  standards  to  make  the  health 
vision  clear,  real  and  understandable.  (TARGET:  Within  24  months) 

6)  Sector:  MASH  Issue:  Human  Development 

Action:  Establish  ongoing  support  for  the  vision  through  actions  and 
decisions,  including  resource  allocation  and  priorities. 
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7)  Sector:  Agriculture  Rural  Development 

Issue:  $6  to  7 billion  of  new  capital  must  be  attracted  to  the  agri- 
industry  in  Alberta  if  the  objective  of  a $20  billion  value  added 
sector  and  a $10  billion  primary  production  sector  is  to  be  met  by 
2005 . 

Action:  Significantly  enhance  awareness  of  the  transformation  taking 
place  in  the  agri-industry,  globally  and  in  Alberta,  and  the 
opportunities  in  both  rural  and  urban  Alberta. 

• Increase  promotion  activities  in  rural  and  urban  communities  in 
Alberta,  and  in  capital  markets.  By  whom:  Growing  Alberta,  AVAC 
and  other  stakeholders. 

• Develop  and  manage  a central  web  site  containing  information  on 
the  advantages  of  investing  in  Alberta,  available  opportunities,  and 
sources  of  information  which  are  available  to  assist  with  due 
diligence  and  evaluation.  By  whom:  Alberta  government,  AVAC, 
and  others. 

8)  Sector:  Agriculture  Rural  Development 

Issue:  $6  to  7 billion  of  new  capital  must  be  attracted  to  the  agri- 
industry in  Alberta  if  the  objective  of  a $20  billion  value  added 
sector  and  a $10  billion  primary  production  sector  is  to  be  met  by 
2005. 

Action:  Maintain  and  promote  Alberta’s  existing  “Competitive 
Advantage”  (including  affordable  lifestyle,  entrepreneurship, 
infrastructure  costs,  and  the  positive  fiscal  and  business  environment). 


IV,  Infrastructure 

To  sustain  and  support  future  growth  in  Alberta,  we  need  world  class 
infrastructure.  That  includes  not  just  roads  and  buildings,  but  also 
technology  and  people. 

Physical  infrastructure  includes  roads,  water  and  sewer  systems,  parks 
and  recreation  facilities,  public  buildings  such  as  schools,  universities, 
hospitals  and  community  health  centres.  It  represents  billions  of  dollars  of 
investment.  And  participants  said  infrastructure  is  becoming  a critical 
issue.  Over  the  past  several  years  while  we  struggled  to  balance  the 
budget  and  reduce  spending,  investment  in  infrastructure  has  fallen 
behind  and  the  result  is  a “hidden  deficit.”  We  cannot  allow  buildings, 
roads  or  technical  institutes  to  fall  into  disrepair  or  we  risk  not  only  the 
need  for  massive  investments  at  a later  date  but  also  the  competitive 
advantage  we  need  to  attract  investment  and  business. 
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Technology  has  also  become  a critical  component  of  Alberta’s 
infrastructure  and  is  fundamental  to  meeting  the  needs  of  an  emerging 
knowledge-based  economy.  Computer  networks,  telecommunications 
linkages,  and  research  and  development  infrastructure  are  key  to  future 
competitiveness. 

On  the  people  side,  Alberta  needs  a broad  base  of  highly  skilled  workers 
to  match  the  physical  and  technological  infrastructure  needs  of  the 
province. 

Investing  in  infrastructure  is  expensive,  and  participants  at  the  Growth 
Summit  recognized  that  new  ways  of  funding  these  requirements  are 
essential. 


“As  the  government  tried  to  bring  its  fiscal  house  in  order ; we  have 
created  some... ’hidden  deficits’,  especially  in  the  infrastructure  system. 
And  in  the  long  term,  eliminating  or  avoiding  this  ‘hidden  deficit’  has 
greater  importance  than  the  short  term  fiscal  situation  of  this  province. 
Because  if  this  deficit  is  not  eliminated,  Alberta’s  capacity  to  attract  and 
support  growth  will  continue  to  deteriorate...” 

Roelof  Heinen,  Delegate,  MASH  Sector 


1)  Sector:  MASH  Issue:  Infrastructure 

Action:  Develop  a provincial  strategy  for  infrastructure  maintenance, 
upgrading  and  expansion  to  meet  the  needs  of  a competitive 
economy.  Lead:  Alberta  government,  industry  leaders  and  other 
funding  authorities  (e.g.,  local  government). 

2)  Sector:  MASH  Issue:  Infrastructure 

Action:  Provide  support  for  infrastructure  financing  that  is  more  stable 
and  predictable,  and  reflects  local  citizens'  needs  and  priorities.  Lead: 
Alberta  government,  industry  leaders  and  other  funding  authorities 
(e.g.,  local  government). 

3)  Sector:  MASH  Issue:  Infrastructure 

Action:  Explore  and  evaluate  alternative  sources  of  funding  for 
education  and  physical  health  infrastructure,  recognizing  the 
importance  of  determining  systemic  impacts  on  currently  funded  social 
and  community  service  providers.  Lead:  Alberta  government  and 
other  funding  authorities.  Supporting:  Private  sector. 
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4)  Sector:  MASH  Issue:  Infrastructure 

Action:  Coordinate  and  facilitate  the  province’s  electronic  backbone 
to  ensure  compatibility  and  to  ensure  access  to  the  network  for  public 
sector  providers  and  for  those  for  whom  the  private  sector  will  not 
provide.  Lead:  Alberta  government  to  co-ordinate.  Supporting: 
Individual  institutions  and  organizations. 

5)  Sector:  MASH  Issue:  Infrastructure 

Action:  Maintain  and  enhance  research  infrastructure  and  initiatives 
(including  both  theoretical  and  applied  research).  Lead:  Alberta 
government,  through  institutional  funding  and  research  grants. 
Supporting:  Private  industry  and  community  organizations,  through 
research  grants. 

6)  Sector:  MASH  Issue:  Infrastructure 

Action:  Our  educational  institutions  must  have  the  means  to  teach 
students  with  the  most  appropriate  technology,  in  association  with 
effective  instructors. 

7)  Sector:  MASH  Issue:  Infrastructure 

Action:  Develop  the  framework  for  a comprehensive  plan  assessing 
structure  maintenance,  upgrading,  and  expansion,  incorporating  and 
expanding  on  current  plans.  (Health  Sector)  (TARGET:  Within  12 
months) 

8)  Sector:  MASH  Issue:  Infrastructure 

Action:  Develop  the  implementation  plan  based  on  the  framework. 
(Health  Sector)  (TARGET:  Within  24  months) 

9)  Sector:  MASH  issue:  Infrastructure 

Action:  Provide  funding  for  infrastructure  on  a more  predictable  basis 
that  reflects  local  needs  and  priorities  complementary  to  the  provincial 
health  services  responsibility. 

10)  Sector:  MASH  Issue:  Access 

Action:  Continue  to  review  standards  for  service  funding  formulas  for 
services  such  as  education,  health  and  transportation  to  ensure 
capacity  exists  to  cope  with  increasing  demand,  and  making 
reasonable  allowance  for  factors  such  as  special  needs,  distance  and 
location,  and  their  impact  on  service  delivery  costs  and  efficiency. 
Lead:  Alberta  Government.  Supporting:  MASH  sector  agencies. 

11 ) Sector:  MASH  Issue:  Access 

Action:  The  Province  should  foster  the  growth  area  of  research  and 
development. 
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12)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Infrastructure  costs  should  be  allocated  to  the  appropriate 
levels  of  government  and  that  a balanced  and  strategic  tax  system  is 
in  place  with  resources  matched  to  responsibility. 

• patterns/demands  on  our  infrastructure  system  and  funding  needs. 
By  whom:  industry  & governments. 

• Reallocate  municipal  and  provincial  funding  responsibility  on  a 
realistic  basis.  By  Whom:  Governments  with  input  from  Industry. 

• To  the  extent  possible  ensure  that  costs  are  more  closely  matched 
to  the  appropriate  funding  source  (e.g.,  fuel  tax,  licence  fees, 
provincial  vs.  local  funding).  By  whom:  governments  develop 
models  to  predict  how  demographic  and  marketing  trends  will 
change  production  with  input  from  industry. 

13)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Develop  a strong  intermodal  transportation  system  to  serve 
east/west  and  north/south  markets  efficiently. 

• Identify  important  corridors  for  trade  and  commerce,  specific  long 
term  transportation  needs,  and  funding  sources.  By  whom: 
industry  and  governments. 

• Improve  the  efficiency  and  market  responsiveness  of  west  coast 
port  facilities.  By  whom:  industry  and  governments. 

14)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Maintain,  upgrade,  and  further  develop  Alberta's  road  network 
to  meet  the  needs  of  an  intermodal  transportation  system. 

• Expand  resources  available  to  municipalities  for  the  maintenance, 
upgrading  and  development  of  key  roads  under: 

• the  Resource  Roads  Improvement  Program 

• the  Secondary  Highways  Program,  and 

• regular  formula-based  grant  funding  for  local  roads. 


31 


• Establish  appropriate  policy  for  maintenance  and  care  of 
abandoned  rail  lines.  By  whom:  Alberta  government  and 
opportunity  to  partnership,  look  at  user-pay  models. 

15)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Ensure  infrastructure  is  in  place  for  access  to  emergency 
health  care  services  to  promote  rural  Alberta's  existing  competitive 
advantages  and  quality  life  style. 

• Ensure  adequate  infrastructure  to  accommodate  ground  and  air 
emergency  service  throughout  the  Province.  By  whom: 
governments  and  industry. 

• Provide  a province-wide  91 1 emergency  system. 

16)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Increase  the  amount  and  quality  of  on-line  information 
available  to  the  agriculture  and  rural  development  sector.  By  whom: 
industry  organizations,  educational  institutions  and  the  Alberta 
government. 

17)  Sector:  Agriculture  & Rural  Development 

Issue:  Significant  investment  and  focus  in  research  and 
development  is  necessary  for  a growing  and  competitive  agri- 
industry in  Alberta. 

Action:  Increase  capacity  and  improve  the  effectiveness  of  basic, 
applied,  scale  up  and  commercialization  research  and  development  to 
meet  the  challenge  of  supporting  a $20  billion  value  added  and  a $10 
billion  primary  sector. 

• Support  the  development  of  a world  class  centre  of  agri-industry 
knowledge  and  support  responsible  access  to  it  by  all  stakeholders. 
By  whom:  academic  institutions,  AARI  (the  Alberta  Agricultural 
Research  Institute),  AVAC,  industry  and  governments. 

• Promote  competitive  intelligence  initiatives  on  a global  basis  to 
source  research  and  development  opportunities.  By  whom: 
industry,  researchers,  and  governments. 

• Develop  appropriate  measurements  to  evaluate  the  effectiveness 
of  research  and  development  activities.  By  whom:  research 
funders  and  industry. 
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• Facilitate  initiatives  to  make  the  investment  community  aware  of 
early  stage  research  and  development  investment  opportunities.  By 
whom:  researchers,  research  funders,  industry  and  the  investment 
community. 

• Any  or  all  of  the  above  programs  have  to  have  a cost/benefit 
analysis  applied  before  expenditure.  Look  at  industry  support  as 
well. 

18)  Sector:  Agriculture  & Rural  Development 

Issue:  To  compete  in  the  global  market,  the  agri-industry  must 
become  more  effective  marketers. 

Action:  Increase  competitive  intelligence  to  improve  information  and 
awareness  on  consumer  trends,  demographics,  and  the  strategies  of 
global  competitors. 

19)  Sector:  Agriculture  & Rural  Development 

Issue:  To  compete  in  the  global  market,  the  agri-industry  must 
become  more  effective  marketers. 

Action:  Accelerate  the  transformation  of  Alberta’s  agri-industry  from  a 
production-driven,  commodity  industry  to  a market-driven,  value-added 
industry. 

Enhance  research,  development  and  commercialization  of  new  food 
and  other  value-added  products.  By  whom:  industry,  academic 
institutions,  AVAC,  AARI  and  AFSC  (facilitated  by  Government). 

Adopt  the  value  chain  concept  to  better  position  Alberta’s  agri-industry 
for  growth.  By  whom:  industry. 

20 ) Sector:  Agriculture  & Rural  Development 

Issue:  To  compete  in  the  global  market,  the  agri-industry  must 
become  more  effective  marketers. 

Action:  Improve  the  image  and  awareness  of  Alberta’s  agri-industry 
sector  in  domestic  and  world  markets. 

21 ) Sector:  Agriculture  and  Rural  Development 

Issue:  $6  to  7 billion  of  new  capital  must  be  attracted  to  the  agri- 
industry in  Alberta  if  the  objective  of  a $20  billion  value  added 
sector  and  a $10  billion  primary  production  sector  is  to  be  met  by 
2005. 

Action:  Promote  and  facilitate  the  creation  of  new  Alberta-based 
vehicles  to  invest  in  early  stage  commercialization  initiatives. 
Encourage  the  establishment  of  an  agri-industry  merchant  bank(s)  in 
Alberta.  By  whom:  AVAC,  AFSC  and  industry. 

Promote  the  creation  of  an  Alberta  Agri-Mutual  Fund  based  in  Alberta, 
but  sold  on  major  Canadian  exchanges.  By  whom:  industry. 
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22)  Sector:  Agriculture  and  Rural  Development 

Issue:  $6  to  7 billion  of  new  capital  must  be  attracted  to  the  agri- 
industry in  Alberta  if  the  objective  of  a $20  billion  value  added 
sector  and  a $10  billion  primary  production  sector  is  to  be  met  by 
2005. 

Action:  Improve  the  agri-industry  sector’s  knowledge  and  skills  for 
accessing  capital.  (Also  People  Development) 

Enhance  and  increase  the  awareness  of  the  resources  available  to 
entrepreneurs  and  SMEs  (small  and  medium-sized  enterprises)  to 
support  the  preparation  of  quality  proposals  to  providers  of  capital.  By 
whom:  all  stakeholders. 

Increase  and  enhance  the  awareness  of  the  alternative  sources  of 
capital  and  the  advantages  and  disadvantages  of  each.  By  whom:  all 
stakeholders. 

23 )  Sector:  Business  and  Industry 

Issue:  Preparing  for  a changing  workplace  - overcoming  skill 
shortages  and  developing  qualified  employees. 

Action:  Continue  to  support  high  tech,  knowledge-based  research 
facilities  including  linking  these  facilities  with  the  key  industry  in 
Alberta. 

24)  Sector:  Business  and  Industry 

Issue:  Developing  Alberta’s  Infrastructure  - To  Facilitate  and 
Support  Growth 

Action:  To  maintain  the  global  competitiveness  of  the  Alberta 
economy  it  is  recommended  that  the  1998/99  budget  of  Alberta 
Transportation  and  Utilities  (AT&U)  be  increased  to  address  immediate 
provincial  and  municipal  transportation  infrastructure  requirements. 

It  is  also  recommended  that  annual  AT&U  budget  allotments  after 
1998/99  be  based  on  maintaining  internationally  competitive 
standards/benchmarks  for  a competitive  transportation  infrastructure. 
Guidelines  should  be  implemented  to  ensure  funds  are  used  on 
programs  to  support  the  economic  development  of  the  province.  Ways 
should  be  developed  to  encourage  the  private  sector  to  invest  in 
infrastructure  through  access  to  capital  programs.  Municipalities 
should  be  encouraged  to  make  infrastructure  investment  by  the 
provision  of  attractive  interest  rates.  Cost:  $250  million  (1998/99). 
Benefit:  aligns  the  level  of  infrastructure  investment  with  Alberta’s 
immediate  and  future  growth  demands. 


34 


25)  Sector:  Business  and  Industry 

Issue:  Developing  Alberta’s  Infrastructure  - To  Facilitate  and 
Support  Growth 

Action:  To  address  the  need  for  communication  linkages  throughout 
the  province  that  will  assist  the  development  of  learning  and  improve 
business  competitiveness  and  knowledge,  property  taxes  on  linear 
communications  infrastructure  should  be  progressively  eliminated  over 
the  next  five  years.  Cost:  less  than  $25  million.  Benefit:  reduces  a 
barrier  to  wiring  the  province  and  preparing  it  for  the  information  age. 
(Also  Regulatory  and  Tax  Issues) 

26 ) Sector:  Business  and  Industry 

Issue:  Building  on  the  potential  of  technology  - by  encouraging 
more  research  and  development,  and  technology  innovation. 
Action:  To  advance  a “smart”  Alberta  and  facilitate  growth,  create  a 
high  performance  education  system  that  is  responsive  in  supporting 
the  education  and  training  needs  of  an  innovation-based  economy. 
(Specific  recommendations  and  actions  are  identified  under  Preparing 
fora  Changing  Workplace). 

27)  Sector:  Business  and  Industry 

Issue:  Building  on  the  potential  of  technology  - by  encouraging 
more  research  and  development,  and  technology  innovation. 
Action:  To  build  on  the  successes  achieved  by  the  Alberta  Heritage 
Foundation  for  Medical  Research  (AHFMR)  and  expand  this  success 
to  other  areas,  create  a $1  billion  endowment  fund  to  focus  research 
and  development  in  strategic  areas  of  the  economy.  Cost:  net 
revenue/earnings  loss  from  the  fund  (endowment  fund  will  still  be  part 
of  government  capital  base  - capital  value  maintained).  Benefit:  brings 
more  than  $3  billion  in  new  investment  within  next  ten  years  (i.e. 
AHFMR  has  brought  in  more  than  $1.0  billion  into  Alberta  since  its 
inception  and  has  maintained  its  original  capital  value  in  current 
dollars).  (Also  Regulatory  and  Tax  Issues) 

28 ) Sector:  Business  and  Industry 

Issue:  Access  to  capital  - improving  access  to  equity  capital  for 
start-up  and  early  stage  companies  and  to  facilitate  the  growth 
and  expansion  of  existing  Alberta-based  businesses. 

Action:  To  enhance  awareness  of  the  Alberta  Advantage,  promote 
business  and  investment  opportunities  and  gain  access  to  capital  to 
support  investment  growth  throughout  the  province,  establish 
communication  links  between  the  financial  community,  business 
groups  and  the  Alberta  government.  Cost:  minimal  cost  incurred  when 
coupled  with  existing  programs.  Benefit:  stimulate  investment  within 
Alberta  to  achieve  growth  targets. 
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29)  Sector:  Business  and  Industry 

Issue:  Access  to  capital  - improving  access  to  equity  capital  for 
start-up  and  early  stage  companies  and  to  facilitate  the  growth 
and  expansion  of  existing  Alberta-based  businesses. 

Action:  To  provide  Albertans  and  the  government  of  Alberta  the 
opportunity  to  invest  in  and  benefit  from  supporting  Alberta  businesses 
and  the  future  economic  prosperity  and  growth  of  the  province, 
establish  an  “Alberta  Advantage  Growth  Fund”  and/or  alternative  types 
of  funds  to  help  fill  the  void  in  capital  financing  from  conventional 
sources.  Cost:  tax  credit  to  individual  investors  to  encourage 
investment  in  the  fund.  Benefit:  facilitates  business  development  and 
employment  in  knowledge  based  economy  while  offering  investment 
opportunities  for  Albertans. 

30)  Sector:  Social  Economy 

Issue:  We  Must  Re-Define  Growth. 

Action:  Encourage,  support  and  search  out  the  innovative,  creative 
and  cutting-edge  technologies,  from  around  the  world,  along  with  the 
innovators  and  drivers  behind  them. 

3 1 ) Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  All  levels  of  government  should  consider  reinstating  social 
housing  programs,  for  seniors  and  persons  with  disabilities.  (Also 
Health  and  Quality  of  Life) 

32 ) Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Create  a venture  capital  fund  for  small  businesses  and  non- 
profit groups. 

33)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  Develop  ongoing  avenues  for  adult  education,  exploring 
educational  television  and  distance  learning  options. 
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34)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning . 

Action:  Educational  institutions  and  the  private  sector  should  develop 
a strategy  to  deal  with  the  increased  demand  for  technology  in  the 
classroom.  The  strategy  must  be  fair,  responsible  and  sustainable. 
(Also  Partnerships) 

35)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded,  it  must  emphasize  wellness. 

Action:  Barrier-free  transportation  needs  of  persons  with  disabilities 
must  be  addressed  to  successfully  move  from  institutional  to 
community  care. 


V.  REGULATORY  AND  TAX  ISSUES 

For  Alberta  to  be  competitive  and  attract  new  investment  and  business 
opportunities,  a wide  range  of  regulatory  and  tax  issues  need  to  be 
addressed.  Confusing  environmental  regulations,  overlap  in  regulations 
among  the  different  levels  of  government,  higher  taxes  in  relation  to  other 
provinces  or  states,  can  act  as  “drags”  on  Alberta’s  competitive  position. 

Participants  in  the  Growth  Summit  pointed  to  the  need  to  reduce  and 
simplify  regulations  which  add  an  administrative  burden  with  no  real 
benefits.  Provincial,  national  and  international  regulations  are  confusing 
and  inconsistent,  causing  overlap  and  duplication  of  effort,  and  creating 
barriers  to  trade. 

A number  of  specific  tax  reduction  proposals  were  brought  forward  to 
improve  Alberta’s  competitive  position.  Problems  were  identified  in 
research  and  development  and  the  film  industry,  where  tax  incentives  in 
other  provinces  make  it  difficult  for  Alberta  to  compete. 

Overall,  the  conclusion  of  participants  was  that  Alberta  needs  to  maintain 
a low  tax  advantage.  Concerns  were  expressed  about  Alberta  losing 
ground  to  Ontario  and  other  jurisdictions  in  our  effort  to  keep  the  lowest 
taxes  in  the  country.  But  we  need  to  balance  tax  reductions  with  critical 
pressure  points  that  need  to  be  addressed.  As  well,  further  steps  should 
be  taken  to  reduce  Alberta’s  debt. 
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“We  now  need  the  vision  and  its  implementation.  This  implementation 
costs  money  and  therefore  tax  issues  are  very  important.  Taxation  is  for 
the  purpose  of  providing  an  even  and  high  quality  of  life.  Taxes  have  to 
be  adjusted  according  to  economic  and  social  needs  and  tax  cuts  do  not 
automatically  mean  a lowering  of  standards.  ” 

Gerard  Tertzakian,  Delegate , Business  and  Industry  Sector 


1)  Sector:  Government  Issue:  Providing 
flexibility 

Action:  Streamlining  and  reducing  regulations  and  red  tape,  reducing 
cumbersome  budgeting  and  accounting  practices  that  limit 
management's  flexibility  in  responding  to  changing  needs,  and 
improving  coordination  across  ministries. 

2)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Promote  continued  deregulation  of  the  rail  transportation 
system  and  further  harmonization  of  interprovincial  trucking 
regulations.  By  whom:  industry  and  governments. 


3)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta’s  physical  and  human  resource  infrastructure  must 
be  world  class  if  our  agri-industry  is  to  be  competitive  in  the 
global  marketplace.  Our  infrastructure  must  contribute  to,  not 
detract  from,  the  Alberta  Advantage. 

Action:  Take  steps  to  ensure  we  have  sufficient  numbers  of  workers, 
critical  to  the  success  of  many  agri-business  operations. 

• Where  Canadian  workers  cannot  be  realistically  retrained  or 
relocated,  consider  advisability  for  fast  track  immigration 
initiatives  to  be  implemented  to  meet  competitive  market 
needs.  Whom:  Alberta  government  to  advance  case  to  federal 
government. 

4)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta's  soil,  water  and  air  resources  must  be 
protected/improved  for  the  benefit  of  current  and  future 
generations. 

Action:  Improve  the  consistency  and  objectivity  in  the  permitting  of 
intensive  livestock  operations. 
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• Encourage  the  adoption  of  the  Code  of  Practice  for  Safe  and 
Economic  Handling  of  Animal  Manures  as  the  framework  for 
permitting  decisions.  By  whom:  industry  and  governments. 

• Expand  the  Alberta  Agriculture  and  Rural  Development’s  “Pork 
Production  Siting  Group,"  which  provides  advice  on  proposals, 
to  include  all  intensive  livestock  operations.  By  whom:  Alberta 
government  in  conjunction  with  industry. 

Improve  the  consistency  and  objectivity  in  the  issue  of 
development  permits  for  operations  throughout  the  province. 

5)  Sector:  Agriculture  & Rural  Development 

Issue:  A more  favorable  regulatory  climate  is  necessary  in 
Alberta , in  Canada,  and  in  our  priority  export  markets. 

Action:  Continue  to  review  and  remove  conflicting  and  regressive 
regulation  and  legislation. 

Continually  evaluate  the  impact  of  legislation  and  regulations  on  the 
competitiveness  of  the  agri-industry,  and  make  changes  as  required. 
By  whom:  Alberta  government  and  industry. 

• Give  grain  producers  the  right  to  sell  their  products  where  they 
see  fit.  By  whom:  industry  and  Alberta  government  to  continue 
to  press  for  change. 

• Remove  railroad  diesel  fuel  and  aviation  fuel  taxes,  based  on 
AEDA  study  that  determined  benefits  of  removal  of  tax.  By 
whom:  government. 

6)  Sector:  Agriculture  & Rural  Development 

Issue:  A more  favorable  regulatory  climate  is  necessary  in 
Alberta,  in  Canada,  and  in  our  priority  export  markets. 

Action:  Take  an  aggressive  stance  on  trade  liberalization  and  the 
harmonization  of  regulations  and  standards  interprovincially  and 
internationally  (primarily  with  the  U.S.). 

• Continue  to  work  to  reduce  interprovincial  trade  barriers.  By 
Whom:  Governments  with  Industry  input. 

• Harmonize  federal/provincial  inspection  standards.  By  whom: 
federal  and  Alberta  governments. 

• Identify  targets  for  tariff  reduction  and  increased  harmonization 
in  key  international  markets,  that  "play  on  our  strengths".  By 
whom:  industry  and  the  Alberta  government. 

• Develop  a strong  and  united  industry/government  position  to 
influence  the  federal  government  on  agri-industry  trade  policy. 
By  whom:  industry  and  Alberta  government. 
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7)  Sector:  Agriculture  & Rural  Development 

Issue:  A more  favorable  regulatory  climate  is  necessary  in 
Alberta,  in  Canada,  and  in  our  priority  export  markets. 

Action:  Continue  to  maintain  and  promote  food  safety  and  food 
quality. 

• Monitor  standards  and  communicate  the  results  to  consumers.  By 
whom:  industry  and  government. 

• Continue  to  promote  the  awareness  and  use  of  HACCP  (Hazard 
Analysis  Critical  Control  Point)  and  IS09000  techniques.  By 
whom:  industry  and  government. 

8)  Sector:  Agriculture  & Rural  Development 

Issue:  A more  favorable  regulatory  climate  is  necessary  in 
Alberta,  in  Canada,  and  in  our  priority  export  markets. 

Action:  Strengthen  right-to-farm  legislation. 

• Strengthen  the  existing  Agricultural  Operations  Practices  Act 
(which  protects  existing  operations  from  nuisance  and  liability) 
by  including,  in  regulation,  a definition  of  accepted  agricultural 
practices  and  provincial  development  standards.  By  whom: 
Alberta  government  with  input  from  Industry. 

• Establish  a more  formalized  process  to  review  standards  and 
complaints  against  farming  practices.  By  whom:  industry  and 
governments. 

9)  Sector:  Agriculture  & Rural  Development 

Issue:  A more  favorable  regulatory  climate  is  necessary  in 
Alberta,  in  Canada,  and  in  our  priority  export  markets. 

Action:  Consider  new  approaches  towards  dealing  with  labour 
disputes  that  disrupt  access  to  markets.  By  whom:  Alberta 
government. 

1 0)  Sector:  Agriculture  & Rural  Development 

Issue:  Significant  investment  and  focus  in  research  and 
development  is  necessary  for  a growing  and  competitive  agri- 
industry  in  Alberta. 

Action:  Establish  a tax  and  regulatory  policy  that  will  ensure  Alberta  is 
competitive  in  attracting  capital  for  research  and  development.  By 
whom:  Alberta  government  with  input  from  industry. 

1 1 ) Sector:  Agriculture  & Rural  Development 

Issue:  To  compete  in  the  global  market,  the  agri-industry  must 
become  more  effective  marketers. 

Action:  Continue  to  maintain  and  promote  the  quality  and  safety  of 
Alberta’s  food  products.  By  whom:  industry  with  the  support  of  the 
Alberta  government. 
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12)  Sector:  Agriculture  & Rural  Development 

Issue:  To  compete  in  the  global  market,  the  agri-industry  must 
become  more  effective  marketers. 

Action:  Continue  to  influence  trade  liberalization  both  interprovincially 
and  internationally. 

• Develop  an  aggressive  Alberta  position  for  the  World  Trade 
Organization  negotiations  in  1999  - including  our  position  on  non- 
tariff barriers.  By  whom:  Alberta  government  and  industry  to 
continue  to  work  together. 

• Work  towards  the  harmonization  and  reduction  of  regulations,  and 
the  harmonization  of  standards  in  Canada  and  the  U.S.  By  whom: 
federal  government,  Alberta  government  and  industry. 

1 3 ) Sector:  Agriculture  & Rural  Development 

Issue:  To  compete  in  the  global  market,  the  agri-industry  must 
become  more  effective  marketers. 

Action:  Allow  the  value-added  sector  to  purchase  grain  directly  from 
producers.  By  whom:  industry  and  the  Alberta  government  to  continue 
to  press  for  change. 

14)  Sector:  Agriculture  Rural  Development 

Issue:  $6  to  7 billion  of  new  capital  must  be  attracted  to  the  agri- 
industry in  Alberta  if  the  objective  of  a $20  billion  value  added 
sector  and  a $10  billion  primary  production  sector  is  to  be  met  by 
2005. 

Action:  Minimize  interprovincial  and  international  trade  barriers 
impacting  capital  access  through  regulatory  simplification  and 
harmonization. 

• Identify  and  deal  with  those  regulations  that  are  redundant  or 
require  simplification.  By  whom:  industry  and  governments. 

• Identify  and  deal  with  those  regulations  that  require  harmonization 
provincially  or  internationally  (particularly  with  the  U.S.).  By  whom: 
industry  and  governments. 

• Identify,  evaluate  and,  where  appropriate,  respond  to  incentives  in 
other  jurisdictions  that  disadvantage  Alberta’s  agri-industry  sector. 
By  whom:  Alberta  government  and  industry. 

1 5)  Sector:  Agriculture  and  Rural  Development 

Issue:  $6  to  7 billion  of  new  capital  must  be  attracted  to  the  agri- 
industry in  Alberta  if  the  objective  of  a $20  billion  value  added 
sector  and  a $10  billion  primary  production  sector  is  to  be  met  by 
2005. 


41 


Action:  Develop  responsible,  sustainable  environmental  policies, 
practices  and  regulations.  By  whom:  industry  and  the  Alberta 
government. 

1 6)  Sector:  Business  and  Industry 

Issue:  Developing  Alberta's  infrastructure  - to 
facilitate  and  support  growth . 

Action:  To  address  the  need  for  communication  linkages  throughout 
the  province  that  will  assist  the  development  of  learning  and  improve 
business  competitiveness  and  knowledge,  property  taxes  on  linear 
communications  infrastructure  should  be  progressively  eliminated  over 
the  next  five  years.  Cost:  less  than  $25  million.  Benefit:  reduces  a 
barrier  to  wiring  the  province  and  preparing  it  for  the  information  age. 
(Also  Infrastructure) 

1 7)  Sector:  Business  and  Industry 

Issue:  Attracting  new  investment  and  keeping  business 
competitive  - providing  the  right  tax  climate  for  attracting  and 
retaining  business,  people,  R&D,  and  investment 
Action:  To  ensure  awareness  of  Alberta’s  tax  competitive  position, 
the  government  should  adopt  a practice  of  analyzing  on  an  ongoing 
basis  the  competitiveness  of  Alberta’s  tax  regime  in  comparison  to 
jurisdictions  of  most  importance  to  Alberta.  This  analysis  should 
include  the  other  two  leaders  in  the  Canada’s  economy  (Ontario  and 
B.C.),  selected  U.S.  states,  and  selected  Organization  of  Economic 
Co-operation  and  Development  countries.  It  is  further  recommended 
that  Alberta  adopt  benchmarks  with  respect  to  overall  tax  burden,  tax 
structure  and  tax  rates.  Cost:  minimal.  Benefit:  gives  policy  decision 
makers  access  to  high  quality,  strategic  analysis  on  which  to  make 
more  informed  decisions. 

18)  Sector:  Business  and  Industry 

Issue:  Attracting  new  investment  and  keeping  business 
competitive  - providing  the  right  tax  climate  for  attracting  and 
retaining  business,  people,  R&D,  and  investment. 

Action:  A comprehensive  review  of  the  overall  tax  burden  on 
individuals  and  businesses  should  be  undertaken  to  ensure  and 
maintain  the  province’s  competitive  tax  position.  This  review  shall 
provide  the  basis  to  undertake: 

• tax  reductions 

• debt  reduction 

• re-invest  in  human  and  physical  infrastructure,  providing  that 
quality  of  life  and  services  do  not  deteriorate  as  a result. 
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1 9 ) Sector:  Business  and  Industry 

Issue:  Attracting  new  investment  and  keeping  business 
competitive  - providing  the  right  tax  climate  for  attracting  and 
retaining  business,  people,  R&D,  and  investment. 

Action:  A comprehensive  review  of  the  overall  tax  burden  on 
individuals  and  businesses  be  undertaken  to  ensure  and  maintain 
the  province’s  competitive  tax  position.  Tax  reductions  should  be 
balanced  with  the  need  for  debt  reduction  and  reinvestment  in 
human  and  physical  infrastructure. 

• To  allow  individual  Albertans  to  directly  benefit  and  participate  in 
the  growth  opportunities  of  the  province,  the  government  should 
consider  the  following  personal  income  tax  cuts  as  a priority: 

♦ Reduce  the  basic  rate  on  personal  income  tax  by  one 
percentage  point. 

♦ Eliminate  the  flat  tax  on  personal  income. 

♦ Eliminate  the  high  income  surtax  on  individuals  (see  appendix 
for  details) 

• To  allow  Alberta’s  small  business  community  to  grow,  prosper  and 
create  jobs  in  a business-friendly  environment,  the  small  business 
corporate  income  tax  rate  should  be  reduced  to  zero  (see  appendix 
for  details). 

20 ) Sector:  Business  and  Industry 

Issue:  Building  on  the  potential  of  technology  - by  encouraging 
more  research  and  development,  and  technology  innovation. 
Action:  To  stimulate  the  research  and  development  necessary  to 
create  the  businesses  and  technologies  that  will  provide  the  platform 
for  future  economic  growth  in  Alberta,  implement  tax  policies  that  will 
create  a more  favourable  climate  for  investment  in  research  and 
development  and  technology  innovation.  (Specific  tax 
recommendations  and  actions  are  identified  under  Attracting  New 
Investment  and  Keeping  Business  Competitive  - providing  the  right  tax 
climate). 

2 1 ) Sector:  Business  and  Industry 

Issue:  Building  on  the  potential  of  technology  - by  encouraging 
more  research  and  development,  and  technology  innovation. 
Action:  To  encourage  individual  Albertans,  in  partnership  with  the 
province,  to  support  the  commercialization  of  new  technologies  in 
Alberta,  create  the  regulatory  environment  that  allows  an  Alberta 
Advantage  Technology  Fund  to  provide  patient  capital.  One  option  is 
to  develop  a “made-in-Alberta”  sponsored  venture  capital  corporation. 
The  fund(s)  would  require  a clear  mandate  specifying  where  the 
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money  is  to  be  invested.  The  management  board  must  be 
independent  of  government.  Cost:  minimal  as  tax  credit  would  attract 
funds  from  investments  that  already  receive  other  tax  credits  (i.e.  flow- 
through shares  in  energy  sector,  RRSPs  etc.).  Benefit:  addresses 
current  gap  in  the  supply  of  patient  equity  capital  currently  under 
served  by  conventional  financial  markets  in  Alberta. 

22 ) Sector:  Business  and  Industry 

Issue:  Access  to  capital  - improving  access  to  equity  capital  for 
start-up  and  early  stage  companies  and  to  facilitate  the  growth 
and  expansion  of  existing  Alberta-based  businesses. 

Action:  To  reduce  the  difficulties  small  businesses  have  in  raising 
capital  through  public  share  offerings  and  allow  new  businesses  to 
surface,  make  Alberta’s  Securities  legislation  more  user  friendly.  Cost: 
minimal  support  costs.  Benefit:  stimulates  new  business  investment, 
growth  and  employment. 

23 ) Sector:  Business  and  Industry 

Issue:  Access  to  capital  - improving  access  to  equity  capital  for 
start-up  and  early  stage  companies  and  to  facilitate  the  growth 
and  expansion  of  existing  Alberta-based  businesses. 

Action:  To  provide  Albertans  and  the  government  of  Alberta  the 
opportunity  to  invest  in  and  benefit  from  supporting  Alberta  businesses 
and  the  future  economic  prosperity  and  growth  of  the  province, 
establish  an  “Alberta  Advantage  Growth  Fund”  and/or  alternative  types 
of  funds  to  help  fill  the  void  in  capital  financing  from  conventional 
sources.  Cost:  tax  credit  to  individual  investors  to  encourage 
investment  in  the  fund.  Benefit:  facilitates  business  development  and 
employment  in  knowledge-based  economy  while  offering  investment 
opportunities  for  Albertans.  (Also  Infrastructure) 

24)  Sector:  Business  and  Industry 

Issue:  Forest  Products  Industry:  Long-term  access  to  wood 
supply  has  a major  impact  on  the  ability  of  forest  companies  to 
make  long  term  investment  commitments. 

Action:  In  order  to  enhance  Alberta’s  forest  tenure  system,  the 
Alberta  government,  the  forest  products  industry  and  forest-based 
communities  should  work  together  to: 

• evaluate  extending  the  term  of  agreements  (beyond  the  current  20- 
year  term)  to  increase  investment  and  value-added  activity 

• develop  renewal  requirements  based  primarily  on  responsible 
forest  management  practices  and  criteria.  Cost:  minimal.  Benefit: 
potential  to  increase  investment  activity  and  commitment  to  more 
comprehensive  forest  management  practices. 
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25)  Sector:  Energy 

Issue:  Shortage  of  people  with  right  skills  to 
meet  expected  growth. 

Action:  Remove  systems  and  inappropriate  barriers,  while 
maintaining  standards,  for  people  external  to  Alberta  to  work  in 
Alberta, 

26 ) Sector:  Energy 

Issue:  Possible  erosion  of  Alberta's  favourable  tax  /fiscal 
environment 

Action:  Continue  to  reduce  personal  income  taxes,  as  one  of  the  three 
key  areas  to  apply  funds  (i.e.  debt  reduction,  moderate  new  spending 
and  tax  reductions)  in  recognition  of  the  need  for  Alberta  to  attract  and 
retain  skilled  people  who  may  be  attracted  to  competing  jurisdictions 
where  lower  tax  rates  apply.  Lead:  Alberta  government. 

2 7)  Sector:  Energy 

Issue:  Lack  of  harmony,  simplicity  and  clarity  in  regulations. 
Action:  Industry  lead  the  development  of  principles,  criteria  and  time 
line  for  re-regulation  or  revised  / new  regulations  using  multi- 
stakeholder, transparent  process.  Once  approved,  use  a multi- 
stakeholder process  to  develop  and  implement  regulations.  (Use 
current  self-regulated  industries  as  models).  Lead:  industry.  Note: 

The  Energy  Sector  suggests  this  issue  be  forwarded  for  government 
consideration. 

28)  Sector:  Energy 

Issue:  Lack  of  harmony,  simplicity  and  clarity  in  regulations. 
Action:  With  regard  to  simplicity,  regulate  by  activity  (e.g.  mining) 
versus  regulation  by  product  (e.g.  diamonds,  oil).  Lead:  government. 
Note:  The  Energy  Sector  suggests  this  issue  be  forwarded  for 
government  consideration. 

29 ) Sector:  Energy 

Issue:  Lack  of  harmony,  simplicity  and  clarity  in  regulations. 
Action:  Industry,  as  a part  of  collaborative  process  with  government 
and  other  affected  parties,  will  support  and  augment  resource 
regulatory  change.  Through  the  use  of  secondments,  industry  will 
assist  existing  governmental  staff,  cross-pollinate  both  industry  and 
government,  not  increase  the  costs  of  doing  business.  Lead:  industry. 
Note:  The  Energy  Sector  suggests  this  issue  be  forwarded  for 
government  consideration.  (Also  People  Development) 
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30)  Sector:  Energy 

Issue : Lack  of  harmony,  simplicity  and  clarity  in  regulations. 
Action:  With  respect  to  clarity  (see  above  on  1)  and  add  to  it  a role 
for  mandatory  dispute  resolution  following  'win  win'  principles  (see 
submission  by  Alberta  government  dispute  resource  network).  Lead: 
government.  Note:  The  Energy  Sector  suggests  this  issue  be 
forwarded  for  government  consideration. 

31)  Sector:  Energy 

Issue:  Lack  of  harmony,  simplicity  and  clarity  in  regulations. 
Action:  With  respect  to  harmony,  identify  a 'principal'  regulator 
(follow  investment  community  model)  who  becomes  a lead  agency  in 
the  application  of  regulations.  This  will  eliminate  duplication  of 
services  as  well  as  provide  for  clarity,  and  consistency,  in  the 
development  process,  (i.e.  eliminate  conflicts  between  federal  and 
provincial  agencies).  Lead:  government.  Note:  The  Energy  Sector 
suggests  this  issue  be  forwarded  for  government  consideration. 

32 ) Sector:  Energy 

Issue:  Possible  erosion  of  Alberta's  favourable  tax  /fiscal 
environment. 

Action:  Keep  debt  repayment  as  a high  priority,  ensuring  that 
Albertans  have  greater  financial  flexibility  into  the  future.  Debt  results 
in  interest  payments  each  year  thereby  budget  funds  available  for 
other  priorities.  Continue  to  inform  the  public  of  the  negative 
consequences  of  high  debt.  Lead:  Alberta  government.  (Also  Role 
and  Function  of  Government) 

33 ) Sector:  Energy 

Issue:  Possible  erosion  of  Alberta's  favourable  tax/fiscal 
environment. 

Action:  Maintain  tax/fiscal  transparency  (from  all  levels)  and  share 
freely;  identify  a watchdog.  LEAD:  Alberta  government  watchdog  - 
AEDA  or  other  appropriate  agency.  (Also  Role  and  Function  of 
Government) 

34)  Sector:  Energy 

Issue:  Possible  erosion  of  Alberta's  favourable  tax/fiscal 
environment 

Action:  Ensure  that  investment  in  the  Alberta  energy  industry  is  made 
as  friendly  as  possible  for  investors.  Such  steps  should  include  easy 
to  follow  processes,  a sensible  tax  regime,  Alberta’s  fiscal  processes, 
etc.,  but  should  not  have  government  in  the  role  of  picking  winners  or 
losers  in  the  result.  Lead:  Alberta  government.  (Also  Role  and 
Function  of  Government) 
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35)  Sector:  Energy 

Issue:  Possible  erosion  of  Alberta's  favourable  tax/fiscal 
environment. 

Action:  Use  a profit-sensitive  royalty  regime  that  will  allow  industry  to 
remain  “healthy”  during  economic  down  turns  and  to  allow  government 
a steady  income  stream  which  will  be  enhanced  during  “good 
economic  times”  and  provide  to  government  a number  of  choices 
ranging  from  endowment  to  re-investment  from  such  royalties.  Lead: 
government. 

36)  Sector:  Energy 

Issue:  Uncertainty  and  lack  of  appropriate  publicly  informed 
analysis,  discussion  and  understanding  re:  government  direction 
on  climate  change. 

Action:  Engage  public  in  a discussion  moving  them  from  awareness 
through  to  commitment  to  agreed  upon  changes  / solutions.  More 
importantly,  the  threats  and  opportunities  offered  all  Albertans  by  the 
climate  change  issue  should  be  elevated  to  an  overarching  issue.  No 
discussion  of  Alberta’s  growth  can  fail  to  focus  on  its  significance. 

Lead:  Alberta  government  and  industry.  (Also  Framework  for  Policy 
Development  and  Management) 

37 ) Sector:  Energy 

Issue:  Lack  of  clarity  and  need  for  timely  processes  for  access  to 
land  and  resources. 

Action:  Constant  review  and  improvement  of  processes  based  on 
successes  and  setbacks.  Lead:  industry  and  government. 

38)  Sector:  Energy 

Issue:  Lack  of  clarity  and  need  for  timely  processes  for  access  to 
land  and  resources. 

Action:  Must  develop  clear  inventory  of  current  land  use.  Lead: 
government  (Use  CASA  Process). 

39)  Sector:  Energy 

Issue:  Lack  of  clarity  and  need  for  timely  processes  for  access  to 
land  and  resources. 

Action:  Combine  all  land  use  planning  processes  into  one  common 
model.  Lead:  government. 
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40)  Sector:  Social  Economy 

Issue:  We  must  re- define  growth  and  establish  limits  to  growth. 
Action:  Re-establish  regional  planning  commissions  designed  to 
involve  the  public  in  local  economic  development  by  outlining  local 
assets  and  unique  features  worth  celebrating. 

4 1 ) Sector:  Social  Economy 

Issue:  The  economy  and  human  condition  are  dependent  on 
ecological  integrity. 

Action:  Consider  social  and  cultural  implications  in  allocating  land. 

42)  Sector:  Social  Economy 

Issue:  The  economy  and  human  condition  are  dependent  on 
ecological  integrity. 

Action:  Implement  and  expand  Special  Places  2000. 

43)  Sector:  Social  Economy 

Issue:  The  economy  and  human  condition  are  dependent  on 
ecological  integrity. 

Action:  Place  restrictions  on  growth  for  enterprises  compromising 
critical,  fragile  and  rare  environments. 

44)  Sector;  Social  Economy 

Issue:  The  economy  and  human  condition  are  dependent  on 
ecological  integrity. 

Action:  Introduce  greater  protective  environmental  legislation. 

45)  Sector:  Social  Economy 

Issue:  The  economy  and  human  condition  are  dependent  on 
ecological  integrity. 

Action:  Reform  tax  laws  to  recognize  natural  assets. 

46)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  The  Province  of  Alberta  must  adopt  the  United  Nations 
Convention  on  the  Rights  of  the  Child  as  the  basis  for  developing 
professional  standards  and  funding  services. 

47)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Strengthen  the  role  of  the  Children’s  Advocate  to  represent  all 
children  and  report  to  the  Legislature. 
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48)  Sector:  Social  Economy 

Issue:  Investment  and  empowerment  in  the  future  must 
emphasize  our  children  and  youth. 

Action:  Reduce  the  number  of  regions  for  children’s  services  to  six  or 
to  the  number  of  health  regions  (which  should  also  be  reduced)  so  that 
the  boundaries  of  these  regions  remain  co-terminus.  Introduce  two 
Centres  of  Excellence  for  children’s  services.  Integrate  areas  of 
government  departments  serving  children  (Health,  Education,  Justice 
and  Family  and  Social  Services)  to  ensure  a seamless  delivery  of 
services. 

49)  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  increase  the  minimum  wage  in  Alberta,  including  the  minimum  wage  for 
people  18  and  under. 

50)  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Create  a formula  and  process  for  the  annual  review  of  the 
minimum  wage  in  Alberta. 

5 1 ) Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Increase  education  and  compliance  programs  for  employment 
standards. 

52)  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Implement  employment  standards  and  benefits  for  part-time 
workers. 

53)  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Instigate  homemakers’  pensions. 


49 


54)  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy , self-reliant,  inclusive 
communities. 

Action:  The  government  should  examine  wage  subsidies  to 
employers  and  implement  income  testing  for  companies  that  receive 
subsidies. 

5 5)  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Implement  policies  for  pay  equity  and  equal  pay  for  work  of 
equal  value. 

56)  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Implement  the  recommendations  of  the  Intercity  Task  Force  on  the 
Family  and  Community  Support  Services  program. 

57)  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Increase  levels  for  Supports  For  Independence  (SFI)  and  Assured 
Income  for  the  Severely  Handicapped  (AISH)  recipients.  (Also  Health  and 
Quality  of  Life) 

58 )  Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy,  self-reliant,  inclusive 
communities. 

Action:  Review  welfare  policies  so  that  people  trying  to  get  off  welfare 
do  not  lose  benefits  that  prevent  them  from  supporting  themselves. 

This  will  require  coordination  across  government  departments.  (Also 
People  Development) 
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59 ) Sector:  Social  Economy 

Issue:  Develop  partnerships  among  all  levels  of  government  and 
the  civil  society  to  build  healthy , self-reliant , inclusive 
communities. 

Action:  Implement  legislation  to  permit  and  promote  community  loan 
circles. 

60)  Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place. 

Action:  The  Economic  and  Social  Development  Authority  should 
review  the  impact  of  current  government  policies  on  the  ability  of  non- 
profit organizations  to  raise  funds  and  provide  services. 

6 1 ) Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place. 

Action:  Create  incentives  for  governments,  businesses  and 
individuals  to  support  the  work  of  non-profit  groups. 

62)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  New  performance  indicators  that  are  more  representative  of 
unique  post  secondary  institution  characteristics  need  to  be  used  to 
identify  performance  envelope  funding. 

63)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  Advanced  Education  and  Career  Development  needs  to 
include  greater  remission  on  loans,  interest  relief  and  forgiveness 
programs,  and  deferred  grants  in  student  loans. 

64)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  Develop  protocols  that  ensure  a seamless  delivery  of  services  to 
students  with  special  needs.  (Also  People  Development) 

65)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  The  Tuition  Cap  Policy  Formula  should  be  reviewed. 
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66 ) Sector:  Social  Economy 

Issue : Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  A revamped  Tuition  Cap  Policy  should  be  legislated. 

67)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and 
publicly  funded.  It  must  emphasize  wellness. 

Action:  Reduce  the  number  of  health  regions  in  the  province  to  no  more  than 
eight,  including  two  centres  of  excellence.  (Also  Health  and  Quality  of  Life) 

68)  Sector:  Social  Economy 

Issue:  Diverse  health  care  must  be  accessible,  universal  and  publicly 
funded.  It  must  emphasize  wellness. 

Action:  Re-examine  the  notion  of  health  care  premiums  to  eliminate  inefficiency 
and  duplication. 


VI.  Role  and  Function  of  Government 

Over  the  past  four  years,  many  changes  have  been  made  in  what 
government  does  and  how.  Roles  and  responsibilities  have  been  shifted 
to  other  levels  of  government,  to  the  private  sector  or  to  individual 
Albertans.  Many  participants  said  it’s  time  to  rethink  responsibilities  for 
public  services,  consider  where  public  responsibility  ends  and  private 
sector  responsibility  begins,  and  establish  a “new  deal”  between  provincial 
and  local  governments.  This  “new  deal”  means  rethinking  who  does  what, 
for  whom,  and  how  we  pay  for  it. 

While  Albertans  are  supporters  of  small  government,  there  are  certain 
expectations  that  must  be  met.  People  expect  government  to  set 
standards,  deliver  quality  services,  maintain  essential  regulations,  provide 
adequate  funding,  monitor  results  and  assess  performance.  As  Alberta 
continues  to  grow,  there  will  be  pressure  not  only  on  the  provincial 
government,  but  also  on  local  governments,  health  authorities,  and  school 
boards  in  terms  of  maintaining  standards  and  meeting  growing  demands. 

Through  the  Growth  Summit,  there  were  calls  for  government  to  provide  a 
visionary,  clear  and  long-term  policy  framework  that  accommodates 
sustainable  growth,  improves  accountability  and  promotes  positive  results. 
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1)  Sector:  MASH 

Issue:  Leadership  and  governance 

Action:  Clarify  and  rebalance  roles  and  responsibilities  among  the 
province,  municipalities  and  MASH  sector  organizations.  Lead:  This 
must  be  a collaborative  process,  involving  the  province,  municipalities, 
academic  institutions,  schools,  health  authorities. 

2)  Sector:  MASH 

Issue:  Leadership  and  governance 
Action:  Measure  results  and  hold  each  level  of  government 
accountable  for  the  results  of  its  service  delivery.  Lead:  All  sectors 
should  be  responsible  for  measuring  and  reporting  on  results  for  their 
own  service  areas. 

3)  Sector:  MASH 

Issue:  Leadership  and  governance 

Action:  Complete  a joint  clarification  of  roles  and  responsibilities,  with 
provision  for  periodic  review.  (Health  Sector)  (TARGET:  Within  12 
months) 

4)  Sector:  MASH 

Issue:  Leadership  and  governance 

Action:  Improve  accountability  and  planning  through  better  ongoing 
measurement  of  results.  (Health  Sector). 

5)  Sector:  MASH 
Issue:  Access 

Action:  Establish  clearer  policies  regarding  access  of  Albertans  to 
MASH  sector  services.  Lead:  provincial  government.  Supporting: 
MASH  sector  organizations. 

6)  Sector:  MASH 
Issue : Access 

Action:  Revisit  principles  for  the  distribution  of  costs  between 
individuals  and  government  (e.g.,  fees),  to  ensure  that  cost  is  not  an 
inappropriate  barrier  to  access.  Develop  more  appropriate 
management  systems  to  manage  demand.  Lead:  Provincial 
government,  funding  organizations. 

7)  Sector:  Government 
Issue:  Providing  flexibility 

Action:  Reverse  a recent  trend  to  "micro-management."  Several 
ministries  commented  that  the  focus  should  be  on  goals  and 
outcomes,  then  public  servants  should  have  the  flexibility  they  need  to 
achieve  those  expected  outcomes. 
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8)  Sector:  Government 
Issue:  Providing  flexibility 

Action:  The  public  service  should  develop  a more  flexible  and 
entrepreneurial  approach.  We  need  to  be  prepared  to  transfer  funds 
and  resources  as  needed.  Current  budget  arrangements  do  not 
consistently  reward  creativity,  innovation  and  good  management 
practices. 

9)  Sector:  Government 
Issue:  Providing  flexibility 

Action:  Ministries  need  to  develop  new  ways  of  working  jointly  on 
issues  of  broad  public  policy,  decreasing  their  protection  of  turf  and 
resources,  and  assuming  joint  accountability  for  results. 

10)  Sector:  Government 

Issue:  Renewal  of  the  public  service 

Action : Improvements  in  the  image  of  public  sector  employees  and  of 
the  public  service  as  an  employer. 

11) Sector;  Government 

Issue:  Respect  of  the  public  service 

Action:  Allow  departments  to  operate  freely  within  their  business 
plans. 

12)  Sector:  Government 

Issue:  Focus  on  image  & government’s  management  style 
Action:  Implement  a government-wide  public  communication  strategy 
to  demonstrate  'top-down'  (Premier,  Cabinet,  MLAs)  commitment  to 
the  value  of  work  performed  by  the  public  service  and  their 
achievements. 

13)  Sector:  Government 

Issue:  Focus  on  image  & government’s  management  style 
Action:  Ensure  that  we  have  the  right  people  doing  the  right  job, 
provide  timely,  professional  and  courteous  customer  service,  be 
consistent  in  handling  regulatory  responsibilities  and  provide  ongoing 
dialogue  and  communication  with  stakeholders. 

14)  Sector:  Government 

Issue:  Focus  on  image  & government’s  management  style 
Action:  Politicians,  both  Ministers  and  Caucus,  need  to  speak  publicly 
and  positively  about  the  achievements  of  the  public  service  - a clear 
message  from  the  Premier  is  important. 
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15)  Sector:  Government 

Issue:  Focus  on  image  & government’s  management  style 
Action:  The  public  service  should  build  more  effective  relationships 
with  MLAs  through  consultation,  regular  quarterly  briefing  meetings  or 
open  houses. 

16)  Sector:  Government 

Issue:  Focus  on  image  & government’s  management  style 
Action:  Create  a spokesperson  for  the  public  service. 

17)  Sector:  Government 

Issue:  Focus  on  management  processes 

Action:  Foster  the  strengthening  of  a professional,  public  service. 

18)  Sector;  Government 

Issue:  Focus  on  management  processes 

Action:  Ensure  that  Ministries  have  the  tools  to  be  creative  and 

effective. 

19)  Sector:  Government 

Issue:  Focus  on  management  processes 

Action:  Simplify  financial  and  accounting  processes  to  reflect  greater 
flexibility  required  to  implement  focus  on  results  and  accountability  at 
the  ministry  level. 

20 ) Sector:  Government 

Issue:  Focus  on  management  processes 

Action:  Implement  consistent  technology  standards  across 

government  departments. 

21)  Sector:  Government 

Issue:  Focus  on  management  processes 

Action:  Remove  barriers  that  prevent  a seamless  movement  of  staff 

between  departments  and  boards  and  agencies. 

22)  Sector:  Government 

Issue:  Focus  on  management  processes 

Action:  Determine  priorities  for  government's  role  in  sustainable 

growth  and  evaluate  core  businesses  against  those  priorities. 

23)  Sector:  Government 

Issue:  Focus  on  management  processes 

Action:  Create  a good  understanding  of  our  business  and  service 

expectations  and  the  level  of  risk  that  is  acceptable,  then  ensure  that 
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people  have  the  skills  and  training  to  meet  those  expectations.  (Also 
People  Development) 

24)  Sector:  Government 

Issue:  Focus  on  management  processes 

Action.  Encourage  risk  taking  and  expand  the  tolerance  for  error. 

25)  Sector:  Government 

Issue:  Focus  on  management  processes 

Action : Encourage  ways  for  deputy  ministers  to  channel  ideas  for  the 
overall  government  business  plan. 

26)  Sector:  Government 

Issue:  Focus  on  management  processes 

Action:  Encourage  clusters  of  departments  using  portfolio  business 

plans. 

27)  Sector:  Government 

Issue:  Focus  on  management  processes 
Action:  Shift  budget  control  from  FTE  counts  to  overall  allocated 
dollars  and  allow  ministries  to  manage  their  manpower  budgets  in 
changing  business  environments;  increase  expenditure  levels  for 
expenditure  officers. 

28 ) Sector:  Government 

Issue:  Focus  on  management  processes 
Action:  Once  new  management  processes  are  in  place,  make  sure 
they  are  communicated  to  managers  - although  there  are  new 
processes  in  place,  often  people  continue  to  operate  by  the  'old  rules'. 

29 ) Sector:  Agriculture  and  Rural  Development 

Issue:  Alberta's  soil,  water  and  air  resources  must  be 
protected/improved  for  the  benefit  of  current  and  future 
generations. 

Action:  Improve  the  consistency  and  objectivity  in  the  permitting  of 
intensive  livestock  operations. 

• Ensure  municipalities  have  the  information  to  make  objective 
development  permit  decisions. 

• Support  province-wide  awareness  and  training. 

• Encourage  increased  sharing  of  information  between  municipalities 
on  problems  and  how  to  deal  with  them. 

• Ensure  credible  technical  backup  is  available.  By  whom:  industry 
and  governments. 

• Consider  greater  provincial  involvement  in  permitting  decisions 
and/or  the  appeal  process.  By  whom:  industry  and  governments. 
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30)  Sector:  Agriculture  and  Rural  Development 

Issue:  $6  to  7 billion  of  new  capital  must  be  attracted  to  the  agri- 
industry in  Alberta  if  the  objective  of  a $20  billion  value  added 
sector  and  a $10  billion  primary  production  sector  is  to  be  met  by 
2005. 

Action:  Maintain  and  promote  Alberta’s  existing  “Competitive 
Advantage”  (including  affordable  lifestyle,  entrepreneurship, 
infrastructure  costs,  and  the  positive  fiscal  and  business  environment). 

• Reinforce  the  government’s  commitment  not  to  directly  invest  in 
businesses.  By  whom:  Alberta  government. 

• Continue  to  reduce  government  debt  while  maintaining  an 
appropriate  investment  in  quality  of  life,  economic  growth  and 
treasury  needs.  By  whom:  Alberta  government  with  public  input. 

3 1 ) Sector:  Business  and  Industry 

Issue:  Developing  Alberta’s  infrastructure  - to  facilitate  and 
support  growth. 

Action:  To  further  advance  as  a “smart”  province,  the  public  sector,  as 
Alberta’s  largest  “business”,  should  act  as  a model  user  of  modern 
information  technology  services.  The  Alberta  government  should  take 
the  lead  in  facilitating  partnerships  to  increase  the  productivity  and 
efficiencies  of  information  technology  systems.  Cost:  cost  savings  over 
traditional  distribution  and  delivery  methods.  Benefit:  provides  a 
catalyst  for  private  sector  developments  and  uses  of  modern 
communications  infrastructure  and  increases  the  efficiency  and  the 
effectiveness  of  the  delivery  of  public  services.  (Also  Partnerships) 

32 ) Sector:  Business  and  Industry 
Issue:  Tourism  Industry 

Action:  To  optimize  the  benefits  of  a strong  tourism  industry  in 
Alberta,  re-visit  the  Alberta  Tourism  Partnership  (ATP)  arrangement  to 
determine  further  steps  necessary  to  ensure  it  is  working  effectively 
with  stakeholders  in  marketing  Alberta  internationally  as  a tourist 
destination.  Cost:  undetermined,  depending  outcome  of  review  of 
ATP’s  mandate.  Benefit:  increase  the  level  of  international  tourism 
visitors  to  Alberta  which  is  an  important  source  of  export  earnings. 

33 ) Sector:  Energy 

Issue:  Possible  erosion  of  Alberta’s  favourable 
tax/fiscal  environment. 

Action:  Keep  debt  repayment  as  a high  priority,  ensuring  that 
Albertans  have  greater  financial  flexibility  into  the  future.  Debt  results  in 
interest  payments  each  year  thereby  budget  funds  not  available  for 
other  priorities.  Continue  to  inform  the  public  of  the  negative 
consequences  of  high  debt. 
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34)  Sector:  Energy 

Issue:  Possible  erosion  of  Alberta’s  favourable 
tax/fiscal  environment 

Action:  Ensure  that  investment  in  the  Alberta  energy  industry  is  made 
as  friendly  as  possible  for  investors.  Such  steps  should  include  easy  to 
follow  processes,  a sensible  tax  regime,  Alberta’s  fiscal  processes,  etc., 
but  should  not  have  government  in  the  role  of  picking  winners  or  losers 
in  the  result.  Lead:  Alberta  Government.  (Also  Regulatory  and  Tax 
Issues) 

35 ) Sector:  Energy 

Issue:  Lack  of  clarity  and  need  for  timely  processes 
for  access  to  land  and  resources. 

Action:  Government  departments  to  be  advocates  for  responsible 
(economic,  environmental,  and  social)  development  of  natural 
resources.  Lead:  Government 

36)  Sector:  Social  Economy 
Issue:  We  must  re-define  growth. 

Action:  With  public  input,  government  should  develop  flexible  criteria 
for  making  decisions  about  the  balance  and  division  of  roles  and 
responsibilities  between  public,  private  and  non-profit  sectors.  The 
process  for  decision  making,  and  methods  of  measuring  accountability 
and  performance,  need  to  be  transparent  and  understood. 

37 ) Sector:  Social  Economy 

Issue:  The  economy  and  human  condition  are  dependent  on 
ecological  integrity. 

Action:  Expand  the  public  sector  in  environment,  parks,  wildlife  and 
forestry  sectors,  including  support  for  relevant  career  paths  through 
post-secondary  institutions.  (Also  People  Development) 


38)  Sector:  Social  Economy 

Issue:  Alberta  must  reaffirm  its  collective  spirit,  heritage  and 
pride  in  home-place. 

Action:  A review  should  be  done  to  ensure  the  social  economy  sector 
is  adequately  resourced. 


7 have  a tremendous  amount  of  faith  and  believe  that  this  could  be  an 
outstanding  province  if  we  just  allow  ourselves  to  release  the  energy  of 
Albertans.  ” 

Al  Duerr,  Delegate,  MASH  Sector 
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VII.  Partnerships 


While  much  of  the  focus  at  the  Growth  Summit  was  on  “what  should  be 
done”,  when  it  came  to  “how  we  should  do  it”,  partnerships  were 
frequently  the  answer. 

Rather  than  expecting  each  sector  or  organization  to  assume  full 
responsibility,  partnerships  are  increasingly  seen  as  an  important  way  of 
sharing  resources,  developing  the  best  solutions,  reducing  duplication  and 
costs,  and  expanding  the  base  of  support  for  actions  and  initiatives. 

Partnerships  challenge  and  break  down  the  traditional  roles  of 
governments,  public  authorities,  business  and  the  social  economy 
sectors.  In  the  business  sector,  more  sharing  of  market  information, 
knowledge  and  expertise  among  related  clusters  of  businesses  can 
improve  competitiveness  and  produce  better  results  in  the  marketplace.  In 
the  agri-industry,  the  various  partners  involved  in  value-added  processes 
can  work  together  to  expand  market  opportunities  and  develop  new 
products.  Meeting  the  growing  and  changing  demands  of  the  workforce 
means  greater  partnerships  among  post-secondary  institutions,  schools, 
business  and  industry.  In  research  and  development,  industry  and 
education  institutions  working  together  can  develop  intellectual  capital  and 
increase  commercialization  of  ideas  generated  from  Alberta-based 
research.  In  social  services,  a number  of  government  ministries  and 
community  organizations  working  together  can  do  more  to  meet  the  needs 
of  children  than  any  individual  organization  working  alone. 


“. . .this  is  a process  where  we’ve  looked  at  an  outcome  that’s  eight  years 
down  the  road... no  one  sector  is  going  to  succeed  without  the  other 
sectors  working  together... we  all  have  to  succeed  together  or  none  of  us 
is  going  to  succeed.  ” 

Doug  McLaughlin , Delegate,  Business  and  Industry  Sector 


1)  Sector:  Government 

Issue:  Setting  a vision  and  clarifying  the  role  of  government 
Action:  Develop  more  effective  partnerships  with  both  the  private  and 
non-profit  sectors  and  other  community  organizations.  Stakeholders 
like  these  should  be  involved  in  setting  priorities,  allocating  resources, 
and  evaluating  the  effectiveness  of  public  policy.  New  ways  need  to 
be  found  for  responding  to  the  public's  demand  for  participation  in  the 
process  of  government  and  we  need  to  find  better  ways  of  cutting 
across  traditional  boundaries  and  working  in  a more  integrated 
manner.  Define  the  new  role  of  government  and  the  new  roles 
expected  of  the  public  service.  (Also  Framework  for  Policy 
Development  and  Management) 
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2)  Sector:  Government 

Issue:  Focus  on  management  processes 

Action.  Cultivate  relationships  with  AUPE  that  focus  on  new  solutions 
including  designing  new  classification  systems  that  allow  greater 
flexibility. 

3)  Sector:  Agriculture  & Rural  Development 

Issue:  Alberta's  soil,  water  and  air  resources  must  be 
protected/improved  for  the  benefit  of  current  and  future 
generations. 

Action:  Facilitate  an  alliance  of  stakeholders  to  develop  a rural  land 
planning  strategy  for  the  livestock  industry  that  addresses 
environmental  sustainability,  global  competitiveness  and  public 
acceptance.  By  whom:  all  stakeholders. 

4)  Sector:  Agriculture  & Rural  Development 

Issue:  Significant  investment  and  focus  in  research  and 
development  is  necessary  for  a growing  and  competitive  agri- 
industry in  Alberta. 

Action:  Increase  capacity  and  improve  the  effectiveness  of  basic, 
applied,  scale  up  and  commercialization  research  and  development  to 
meet  the  challenge  of  supporting  a $20  billion  value  added  and  a $10 
billion  primary  sector. 

• Facilitate  collaboration  among  the  various  research  and 
development  funding  organizations  and  between  the  research 
funding  organizations  and  the  research  and  development 
community.  By  whom:  researchers,  research  funders,  industry  and 
governments. 

• Encourage  and  support  linkages  between  the  scientific  community, 
the  academic  community  (science  and  business)  and  the  business 
community.  By  whom:  all  stakeholders. 

5)  Sector:  Agriculture  & Rural  Development 
Issue : To  compete  in  the  global  market,  the 
agri-industry  must  become  more  effective 
marketers. 

Action:  Improve  the  image  and  awareness  of  Alberta’s  agri-industry 
sector  in  domestic  and  world  markets. 

• Earn  an  identity  of  excellence  for  the  products/services  of  Alberta’s 
agri-industry  - consider  a “Team  Alberta”  marketing  approach.  By 
whom:  industry,  the  Alberta  Food  Processors  Association  and 
others  with  the  support  of  the  Alberta  government. 
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6)  Sector:  Business  and  Industry 

Issue:  Preparing  for  a changing  workplace  - overcoming  skill 
shortages  and  developing  qualified  employees. 

Action:  To  address  skill  shortages  in  trades,  Alberta  Education 
should  identify  a school-to-work  model  that  will  enable  high  schools  to 
extend  opportunities  for  students  to  become  more  employable  in 
technical  areas.  To  achieve  this: 

• Encourage  school  jurisdictions  to  become  more  actively  involved  in 
community  partnerships  with  business  leaders,  government 
officials,  student  groups,  parents,  associations/union  and  other 
stakeholders  in  the  assessment  and  interpretation  of  community 
workforce  needs.  Cost:  minimal.  Benefit:  increases  the  number  of 
students  directly  entering  into  trade  apprenticeship  programs. 

7)  Sector:  Business  and  industry 

Issue:  Preparing  for  a changing  workplace  - overcoming  skill 
shortages  and  developing  qualified  employees. 

Action:  To  prepare  for  the  skill  requirements  for  high-tech/knowledge 
based,  new  economy  industries,  the  Ministry  of  Science  and  Research 
should  facilitate  organizing  a symposium  of  key  stakeholders  from 
education  institutions,  government,  and  high  tech  industries  to  jointly 
work  together  to  focus  efforts  on  the  educational  needs  of  these 
industries. 

8)  Sector:  Business  and  Industry 

Issue:  Developing  Alberta’s  infrasructure  - to  facilitate  and 
support  growth 

Action:  To  further  advance  as  a “smart”  province,  the  public  sector,  as 
Alberta’s  largest  “business”,  should  act  as  a model  user  of  modern 
information  technology  services.  The  Alberta  government  should  take 
the  lead  in  facilitating  partnerships  to  increase  the  productivity  and 
efficiencies  of  information  technology  systems.  Cost:  cost  savings 
over  traditional  distribution  and  delivery  methods.  Benefit:  provides  a 
catalyst  for  private  sector  developments  and  uses  of  modern 
communications  infrastructure  and  increases  the  efficiency  and  the 
effectiveness  of  the  delivery  of  public  services.  (Also  Role  and 
Function  of  Government) 

9)  Sector:  Business  and  Industry 
Issue:  Arts  and  culture  industry 

Action:  To  enhance  public  awareness  and  recognition  of  the 
importance  of  the  arts  and  its  larger  role  in  the  lives  of  Albertans,  the 
Province  should  continue  to  support  and  invest  in  the  arts  and  cultural 
community  and  work  with  the  sector  to  develop  strategies, 
mechanisms  and  partnerships  to  enhance  private  sector  participation 
in  the  arts.  (Also  Health  and  Quality  of  Life)  Cost:  nil.  Benefit: 
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maintain  a vibrant  arts  and  cultural  industry  that  contributes  to  quality 
of  life,  and  attractiveness  of  Alberta  as  a place  to  live  and  invest. 

10)  Sector:  Energy 

Issue:  Shortage  of  people  with  right  skills  to  meet  expected 
growth . 

Action:  Develop  meaningful  partnerships  between  industry  and  ALL 
educational  institutions  so  that  the  institutions  can  know  more  about 
industry  needs  and  match  curriculums  appropriately.  Lead:  Industry 

1 1) Secfor;  MASH 

Issue:  Human  Development 

Action:  Develop  a process  in  co-operation  with  the  private  sector  to 
pursue  innovative  ways  of  helping  marginalized  populations  participate 
ingrowth.  (TARGET:  Within  24  months)  (Also  People 
Development) 

1 2)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  Educational  institutions  and  the  private  sector  should  develop 
a strategy  to  deal  with  the  increased  demand  for  technology  in  the 
classroom.  The  strategy  must  be  fair,  responsible  and  sustainable. 

(Also  Infrastructure) 

1 3)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  Government,  industry,  educators  and  labour  should  work 
together  to  establish  apprenticeship  programs  to  encourage  workplace 
training,  free  of  inappropriate  barriers  for  entry  or  mobility,  and  maintain 
a competitive  base  of  trade  skills.  (Also  People  Development) 

14)  Sector:  Social  Economy 

Issue:  Education  is  a critical  investment  for  both  formal  and 
informal  approaches  to  learning. 

Action:  Mentoring  programs  and  internships  should  be  developed 
through  a partnership  of  the  public  and  private  sectors.  (Also  People 
Development) 


“What  an  ideal  Alberta  is  like  in  2005  is  humane  - humane  and 
respectful.  Respectful  of  differences... in  terms  of  labour  and 
management  and  humane  in  their  interactions  towards  one  another...” 
Heather  Smith,  Delegate,  MASH  Sector 


62 


VIII.  Framework  for  Policy  Development  and  Management 


Now  that  Alberta  is  back  on  solid  financial  ground,  there  are  choices  we 
can  and  need  to  make  - choices  that  will  help  shape  the  kind  of  Alberta  we 
want  to  build.  Albertans  want  to  participate  in  those  choices.  They  want  a 
role  in  developing  new  policies  for  the  province.  And  they  want  consistent 
information,  open  opportunities,  and  ongoing  mechanisms  to  allow  them 
to  participate  in  shaping  the  future  direction  of  the  province. 

While  no  specific  models  were  proposed  for  a new  framework  for  policy 
development,  participants  said  they  wanted  to  see  greater  co-ordination 
among  providers  of  services  in  communities  and  across  different  levels  of 
government.  And  they  want  to  see  a better  match  between  services 
delivered  and  the  issues  they  believe  need  to  be  addressed.  Ongoing 
research  into  issues  and  access  to  up-to-date  information  about  policies, 
changes  and  results,  also  were  identified  as  important.  Finally,  people 
want  to  see  a long-term  planning  capability  that  takes  into  account  the 
diversity  of  people,  communities  and  needs  across  the  province. 


“The  Alberta  in  2005  which  I envision  is  a place  where  people  are 
supported  by  profits  and  where  we  have  a transparent  decision-making 
process  that  is  public.  And  that  we  have  a framework  that  is  ethically 
sound  and  morally  based  on  which  we  make  our  decisions... and  that  we 
make  these  decisions  in  the  context  of  ecological  integrity..." 

Gary  McPherson,  Delegate,  Social  Economy  Sector 


1)  Sector:  MASH 

Issue:  Leadership  and  governance 

Action:  Co-ordinate  policy  development  and  service  delivery  amongst 
all  services  areas  and  levels  of  government.  Lead:  Provincial 
Government.  Supporting:  All  sectors. 

2)  Sector:  MASH 

Issue:  Leadership  and  governance 
Action:  Provide  balancing  mechanisms  for  all  stakeholders  to 
participate  in  setting  direction  and  priorities  for  public  services  such  as 
education.  Lead:  Provincial  Government,  MASH  sector  organizations, 
private  sector. 

3)  Sector:  MASH 

Issue:  Leadership  and  governance 

Action:  Create  a forum  for  continued  dialogue  and  mutual 

involvement  in  setting  (Health)  policies  and  evaluating  them,  using  the 
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general  public  and  providers  as  part  of  that  forum.  Present  the  reports 
publicly  for  feedback. 

4)  Sector:  MASH 

Issue:  Leadership  and  governance 

Action : Develop  and  implement  a mechanism  for  policy  coordination 
between  service  areas  of  Health  and  levels  of  government. 

5)  Sector:  Government 

Issue:  Setting  a vision  and  clarifying  the  role  of  government 
Action:  Develop  more  effective  partnerships  with  both  the  private  and 
non-profit  sectors  and  other  community  organizations.  Stakeholders 
like  these  should  be  involved  in  setting  priorities,  allocating  resources, 
and  evaluating  the  effectiveness  of  public  policy.  New  ways  need  to 
be  found  for  responding  to  the  public's  demand  for  participation  in  the 
process  of  government  and  we  need  to  find  better  ways  of  cutting 
across  traditional  boundaries  and  working  in  a more  integrated 
manner.  Define  the  new  role  of  government  and  the  new  roles 
expected  of  the  public  service.  (Also  Partnerships) 

6)  Sector:  Government 

Issue:  Focus  on  image  and  government’s  management  style 
Action:  Make  better  use  of  technology  to  gain  quick  and  extensive 
public  feedback  on  government  programs  and  initiatives. 

7)  Sector:  Energy 

Issue:  Uncertainty  and  lack  of  appropriate  publicly  informed 
analysis , discussion  and  understanding  re:  government  direction 
on  climate  change. 

Action:  Engage  public  in  a discussion  moving  them  from  awareness 
through  to  commitment  to  agreed  upon  changes/solutions.  More 
importantly,  the  threats  and  opportunities  offered  all  Albertans  by  the 
climate  change  issue  should  be  elevated  to  an  over-arching  issue.  No 
discussion  of  Alberta’s  growth  can  fail  to  focus  on  its  significance. 

8)  Sector:  Energy 

Issue:  Lack  of  clarity  and  need  for  timely  processes  for  access  to 
land  and  resources. 

Action:  Use  multi  stakeholder  processes  and  ground  them  in: 

• Principles  to  be  followed  to  achieve  results  (e.g.  no  disagreements 
based  on  misunderstanding) 

• Principles  to  be  followed  for  resolution  of  differences  (since 
differences  will  now  be  the  result  of  a conflict  in  values/beliefs, 
need  appropriate  mechanism). 

• All  socio-economic  elements  to  be  valued  (e.g.  ecology,  economic 
development,  time). 
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9)  Sector:  Social  Economy 

Issue:  A new  paradigm  for  the  new  century  is  needed \ 
particularly  one  which  favours  the  human  condition. 

Action:  Since  economic  development  flows  from  social  development, 
the  mandate  of  the  Alberta  Economic  Development  Authority  should 
be  expanded  to  become  the  Alberta  Economic  and  Social 
Development  Authority. 

1 0)  Sector:  Social  Economy 
Issue:  We  must  re-define  growth. 

Action:  Through  the  Alberta  Economic  and  Social  Development 
Authority  create  an  ongoing  process  to  review  and  discuss  growth. 

1 1 ) Sector:  Social  Economy 
Issue:  We  must  re-define  growth. 

Action:  Re-establish  regional  planning  commissions  designed  to 
involve  the  public  in  local  economic  development  by  outlining  local 
assets  and  unique  features  worth  celebrating. 

1 2)  Sector:  Social  Economy 

Issue:  The  economy  and  human  condition  are  dependent  on 
ecological  integrity. 

Action:  Develop  a Genuine  Progress  Indicator  (GPI)  to  provide 
growth  indicators  in  addition  to  the  existing  Gross  Domestic  Product 
(GDP)  indicator. 

1 3)  Sector:  Social  Economy 

Issue:  The  economy  and  human  condition  are  dependent  on 
ecological  integrity. 

Action:  Create  an  environmental  health  summit  and  sponsor 
necessary  health  research  and  monitoring. 

14)  Sector:  Social  Economy 

Issue:  Develop  partnerships  between  all  levels  of  government 
and  the  civil  society  to  build  healthy , self-reliant,  inclusive 
communities. 

Action:  Establish  an  ongoing  process  to  involve  Albertans  in  decision- 
making in  their  communities.  Through  this  joint  process,  develop 
policies,  programs  and  delivery  mechanisms  to  build  healthy,  self- 
reliant,  inclusive  communities. 
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What  happens  next? 

That’s  a key  question  for  many  participants  at  the  Growth  Summit  and  for 
Albertans  across  the  province  who  watched  and  participated  in  the 
process. 

While  detailed  plans  for  follow-up  are  not  yet  in  place,  it’s  clear  that  the 
Growth  Summit  process  didn’t  end  on  September  30.  Albertans  want 
ongoing  opportunities,  like  the  Growth  Summit,  to  share  their  ideas  about 
the  future  of  our  province.  Discussion  and  debate  will  continue  in  the 
months  and  years  ahead. 

Here  are  some  specific  examples  of  follow-up  actions  as  a result  of  the 
Growth  Summit: 

• Premier  Klein  has  made  a commitment  to  reflect  government’s 
response  to  the  Growth  Summit  in  the  next  Throne  Speech  as  well  as 
the  budget  and  business  plans  for  1998-99. 

• The  report  from  the  Growth  Summit  will  act  as  a stimulus  for  further 
discussions,  and  hopefully,  for  deliberate  actions  across  the  province. 
The  report  will  be  distributed  throughout  Alberta. 

• The  Premier  has  indicated  a Response  Card  may  be  developed  to 
track  follow-up  actions  related  to  the  Growth  Summit. 

• People  working  in  each  of  the  six  sectors  will  take  the  results  of  the 
Growth  Summit  and  consider  the  suggestions  as  part  of  their  ongoing 
plans  and  actions. 

• In  terms  of  repeating  the  Growth  Summit,  participants  generally  said 
it’s  a good  idea,  but  let’s  wait  awhile.  Perhaps  in  two  years,  it  would  be 
a good  idea  to  re-convene  to  assess  progress,  discuss  new  issues, 
and  develop  new  solutions. 

Clearly,  government  has  a role  to  play  in  acting  as  a catalyst  for  action  to 
follow-up  on  the  Growth  Summit.  But  as  we  said  at  the  outset,  that 
responsibility  lies  not  only  with  government. 

Public  input  should  be  tied  in  with  the  business  planning  process.  And, 
more  partnerships  between  the  public  and  private  sector  need  to  be 
promoted.  We  encourage  Albertans  from  all  parts  of  the  province  and  all 
walks  of  life  to  review  this  summary,  review  the  full  report,  and  consider 
what  actions  you  can  take  in  your  own  communities,  businesses, 
organizations,  schools  and  hospitals  to  address  the  issues  identified  by 
people  at  the  Growth  Summit. 

Our  hope  is  that  the  Growth  Summit  will  act  as  a stimulus  and  a call  to 
action  not  only  for  government,  but  for  all  Albertans. 
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